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Increasing the impact of the external control
Ad

vi
ce Project #Concello314

Citizenship input
Working group Internal Control Bodies of Local 
Governments
Satisfaction Surveys of auditees
IT Tools Available to Stakeholders

























«La flexibilidad es útil hasta que se 
convierte en amnesia»
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«Flash audits» 
and the concept 

of timing 
window in 

control

The concept of «flash audits»

When to use and when not to use 
«flash audits»

Towards a model of immediate focused 
audits: Duration/Scope/Security and 
risks/Projection
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Objectives of the express audit 
on tourist taxation in Galicia







Objectives of the «flash Audit»

Design of regulatory 
instruments

The sustainability of 
tourism models at 

local level

Best practices and 
lessons learnt ‘on 

time’

The importance of 
‘nudges’ at local level 
and in the tax sphere





Simón Rego Vilar
srego@ccontasgalicia.es
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