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Tourism Sector in the Free State of Saxony
Destinations
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Tourism Sector in the Free State of Saxony
Tourism Stakeholders

m Free State of Saxony Masterplan Tourism Saxony

Tourismus Marketing
Gesellschaft Sachsen mbH
[Saxony Tourism Marketing
Board]

Landestourismusverband
Sachsene. V.
[Saxony Tourism Association]

Al Municipalities and

local Authorities —- Destination Management Organisations
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Tourism Sector in the Free State of Saxony
Tourism Stakeholders

Masterplan Tourism Saxony

v

Fields of Action

Tourism Marketing Finance and Accountability Year-Round Tourism
Skilled Labour Sustainability Mobility
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Tourism Sector in the Free State of Saxony
Development of Tourism
Number of Overnight Stays and Population in the Free State of Saxony
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Public Funding
General Tourism Expenditure of the Free State of Saxony
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Audit of Public Funding for Tourism

Public Funding

Allocation of Funds
2019 - 2025

Tourism

€96.3 million
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Subject-Specific
Operating Expenditure
€2.3 million

Location and Tourism
Marketing
€53.6 million

/

Tourism Marketing and Destination
Development Projects
€29 million

J
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Destination Development -
Saxony Tourism
Association
€11.4 million
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Audit of Public Funding for Tourism
Audits by the Saxon Court of Audit — Audit Approach

= Economy in the use of
funds

Increased Long-term New Tourism

Expenditure Funding 1 Strategy = Performance monitoring
of the use of funds in |
relation to objectives

N J
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Audit of Public Funding for Tourism
Audits by the Saxon Court of Audit — Audit Overview
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Audit of Public Funding for Tourism
Audits by the Saxon Court of Audit — Audit Findings

Impact assessment
cannot be conducted

Il
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Audit of Public Funding for Tourism
Audits by the Saxon Court of Audit — Audit Findings

Unclear performance framework

- Inefficient procedures

I
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Audit of Public Funding for Tourism
Audits by the Saxon Court of Audit — Audit Findings

[‘ Uneconomical conduct J'
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