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Al is on
everyone's lips
with widely
varying
expectations.
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Digitalization of Hessian Municipalities RECHNUNGS

72,7%

Almost three-quarters of respondents rate the
relevance of Al for the future of their own
administration as “very important,” while
27.3% rate it as “important.”

08.10.2026

June 2026:

Launch of a survey on
key digital topics for
the future in Hesse’s
major cities, selected
districts, and “digital”
(model) municipalities.
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Digitalization of Hessian Municipalities RECHNUNGS

Al use cases
(currently)

a great
\"mber
‘ many

some

few
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June 2026:

Launch of a survey on
key digital topics for
the future in Hesse’s
major cities, selected
districts, and “digital”
(model) municipalities.
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Digitalization of Hessian Municipalities RECHNUNGS
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36,4%

have an Al strategy

June 2026:

Launch of a survey on
key digital topics for
the future in Hesse’s
major cities, selected
districts, and “digital”
(model) municipalities.
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Digitalization of Hessian Municipalities

Current use of Al
as a tool in the
following areas:

08.10.2026

Support Tool
for Employees

Transcripts and
Meeting Minutes
Improving Customer Service

Increasing Efficiency ;o cooe

Management
Data Analysis / Analysis of Large Data Sets
Citizen-Focused Service Delivery
Analysis of Operational and Sensor Data
Automation of Standard Processes

Chatbot for Citizen Inquiries

Digitalization of
Administrative Processes
Legal Expertise

Avoiding Disruptions

Translations getween Digital and

Analog Processes
Support for .

Administrative Tasks
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What hurdles currently exist regarding the use of Al?
Legal hurdles: Organizational hurdles: Financial hurdles:
Yes: 100% No: 0% Yes: 63,6% No: 36,4% Yes: 90,9% No: 9,1%
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Current Status of Al Auditing iEssscues
in Financial Oversight

HOF

To date, there is no coordinated approach or uniform set of
minimum requirements for the testing of Al systems.

Public financial oversight must act now, nonetheless!
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What can or
should audit
offices audit?

2nschaften > Neugier
lyse bewegt
die Welt

Q
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Risk-based Approach FecHNuncs

Traceability of the documentation
provided by the audited entity?

Guiding questions in three thematic areas:

Governance

Data and Models

Security
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Thematic Area 1: Governance RECHNUNGS

In Focus: Regulations and structures
applicable to the organization as a whole

Roles &
Competencies

Have responsibilities

Rules &
Overview

Do operational
been assigned, and have

employees been trained
in the use of Al
technologies?

directives, guidelines,
and a central Al register
exist?
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Thematic Area 2: Data and Models rEciNuG:

In Focus: The specific specialized application
utilizing Al

Data Protection

Model & Data
Sources

Was the selection of the Are the requirements of
the General Data
Protection Regulation
(GDPR) met when
handling the processing

data?

(language) model
used—as well as its
training data and the
processing data—
documented?

08.10.2026 prufen — beraten — informieren | 12



Thematic Area 3: Security

In Focus: The specific specialized application

utilizing Al

Protection
& Access

Is an Al security concept in

place? Have effective access
controls been implemented for
the specialized application, and
are they regularly reviewed?

08.10.2026

Incidents &
Attacks

Are there defined processes

for safety-critical incidents, and
can targeted attacks on the
models (e.g., manipulation) be
detected?
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Planen.
Umsetzen!
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Correctness,
not
coherence,
IS decisive.
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Strategie
The world was flat - —
until Aristoteles B sitzungen
and Galilei made it e ===
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Human
judgment
extends
beyond data
analysis.
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Perfect
combination
of natural and
artificial
Intelligence
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Audit offices
as auditors

and users of
Al

-

generated "
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eize Opportunities,
Maintain Control!

Follow us on Instagram and

LinkedIn!
President
Hessischer Rechnungshof Website: rechnungshof.hessen.de
Eschollbriicker Str. 27 E-Mail: poststelle@rechnungshof.hessen.de
64295 Darmstadt Tel.: +49 6151 381-0
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https://www.instagram.com/hessischerrechnungshof/
https://www.linkedin.com/company/30154119/
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Follow us on Instagram and
LinkedIn!
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