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Audit Network Austria – public sector 

• Austria: 1 federal state, 9 regional states   
• Austrian Court of Audit –

• Supreme Audit Institution (SAI)
• more than 265 years - founded 1761
• General Secretariat of INTOSAI 

• 8 Regional Courts of Audit
• Regional Audit Institutions (RAI)
• First Steiermark 1982 – Burgenland 2002

• 1 City of Vienna Court of Audit



Audit Network Austria – public sector 

• Parliamentary model – independent audit institution of the regional 
Parliaments (except Vienna – body/institution of the municipality)

• Focus Performance Audit
• Financial Audit of financial statements of federal or regional state
• Staff:  15 to 90 people (RAI) or. +300 people (SAI)



Audit universe of RAIs
in Austria
• Administration of regional state 
• Regional state-owned enterprises (25% or 50% public participation)

• Administration of municipalities with < 10.000 inhabitants, above 
with restrictions (except RAI Lower Austria) 

• Enterprises owned by municipalities  (50%)

• …

partly overlapping with 
ACA



Audit universe of RAI Burgenland
• Administration of regional state

Staff: approx. 8000
Budget: approx. 1,8 bn Euro
total assets: approx. 2,7 bn Euro

• Regional state-owned enterprises (> 25% public participation)
approx. 120 enterprises 
total assets: approx. 4 bn Euros

• Administration of municipalities and enterprises owned by 
municipalities  

171 municipalities with about 300.000 inhabitants in total
total assets: approx. 3 bn Euro



Challenges for RAI Burgenland 

• Staff: 17 people
• Auditors: 14 people

Hugh amount 
of documents 

support for text 
analysis 

Hugh amount 
of (financial) 

data 

support for 
(financial) data 

analysis 

High quality 
standards

support for quality 
assurance 

Complex audit 
subjects/topics 

support for 
visualization and 
dissemination of 

information/reports 

Need for high standards for data 
privacy/protection/sovereignty 



Project - Stakeholder



Expected outcomes
• Increased knowledge of current audit practices and AI-supported 

methodologies.

• Advancing the adoption of AI-supported audit methodologies

• Enhanced data-driven decision making

 to meet the explained challenges.



The State of Artificial Intelligence in Public 
Audit
• Over 20+ different institutions 

consulted
• Focus on their practical use of AI



Uses Cases of AI in public audit 



Organisational challenges for AI-adoption



Successful AI-adoption
• Leadership support
• Bottom-up innovation 
• Continuous effective training
• Formal governance: Risks are diverse 



Two roles for SAIs and RAIs

• Using AI to strengthen their own audit and oversight work

• Auditing how AI is designed and governed across the public sector



Status of implementation



Potential AI use cases for audit institutions
• During the diagnostic phase 10 different uses cases were identified. 3 use cases were selected based on 4 criteria 



Easy Ref – project outline
• The OECD is supporting Austria and its regions through the EU-funded project "Improving the audit function with 

AI" — partnering with Courts to advance digital transformation and AI adoption



Source References in Audit Reports



Making it Easy for Auditors 



Validating References in EasyRef



Drafting Assistant

• Use Case 2 Drafting assistant (German company, working for German 
government, Part of OECD presentation)

• Requirements: Multi-tenancy (2+ RAI`s)
Access and authorization concept

• Costs: on premises once-off costs
cloud-based only monthly fees
Monthly fees depending on number of user
decreasing fee model

• Infrastructure: Interface –server – AI-module
Interface as word plugin or the standard company 
own interface (multiuser capability)



Document Explorer - Research Cockpit

• Use Case 6 of OECD – RAI project
• Requirements: Multi-tenancy (2+ RAI`s)

Access and authorization concept
• Costs: Once-Off development costs range between € 70k 

and € 150k
monthly infrastructure costs app. € 1.500
costs for further developments

• Time frame: development time up to 6 month;
development based on an actual project

• Infrastructure: Hosting of AI and server by provider;
local provider 
User interface/audit cockpit – user friendly 89EC1F41.html



Example - Mockup user interface 1/3



Example - Mockup user interface 2/3



Example - Mockup user interface 3/3



3 Take-aways

• Advancing Together



3 Take-aways

• Advancing Together
• Upskilling people



3 Take-aways

• Advancing Together
• Upskilling people
• Reuse before you built



Thank you for your 
attention!
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