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Source: Sächsische Landeszentrale für politische Bildung 

State of Saxony

Population: 
approximately 4 million residents

Area: 18.400 km²

Population density: 
220 residents/km²

State budget: 
EUR 24.0 billion (2023) 
EUR 24.9 billion (2024)

GDP: EUR 38.000 €/resident (2023)



The Court of Audit of Saxony 
(SRH) in Döbeln

3

Wurzen

Löbau

=  State Audit Offices 
Source: Bundesland Sachsen mit Autobahnen bunt — Vektor von artalis

President Jens Michel



Structural change
in Germany
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Phase-out of coal 
and development
of alternative 
energy sources

 Topic affects all 
of Germany

24.000 
Jobs

Coal mining



Best Practice: 
The „Leipzig New Lakeland“
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1980s today

President Jens Michel

Examples of challenges:
 Disposal of contaminated sites
 Compaction of shore areas
 Flooding
 Water quality
 Infrastructures

Previous experience from the 
consequences of German unity



Development of structurally weak 
mining landscape to tourism and 
leisure industry 

after 2050 around 260 km² of water 
area and about 20 lakes

 Experience usable for the 
future 
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Best Practice: 
The „Leipzig New Lakeland“

President Jens Michel
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“Structural Strengthening” 
Act Coal Regions

President Jens Michel

2020 passed by the 
Bundestag to mitigate the 
consequences of phasing 
out coal power generation

Who audits

?
Implementation resp. 

blending by federal states



Federal grants until 2038 
according to the Investment 
Act Coal Regions (InvKG)
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€ 26 bill.  
for federal measures

€ 14 bill. 
for investments

€ 1 bill. 
for further 
measures

€ 3,49 bill.

Co-financing  
state funds

for Saxony

+



Sketch of Implementation 
of the InvKG in Saxony
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Submit the 
project 

proposals

Pre-audit by 
Kommune, local 

government 
institutions

President Jens Michel

Selection of 
projects by 
Regional 

Monitoring 
Committee

Sending the 
project list to the 
Federal Ministry

Audit and 
valuation by 
state-owned 

company

Forwarding to the 
Ministry of Regional 

Development

Project
approval

Opinion of the 
Ministry 

on the proposals



Stages of project workflow 
of structural funding
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01
02

03 04

05
06

Planning

Funding 
concept

Draft 
funding 
guidelines

Cabinet 
decision

Publication of 
funding 
guidelines

07
08

Project 
implemen-
tation

Applications/ 
Project
selection

subsidy use 
settlement 
audit

President Jens Michel

Hearing of the 
SRH 

Start auditing by SRH 
already in the proceedings



3 important audit criteria
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Additionality
Structural 
change 

relevance

Ability for the 
future

Project could not have 
been carried out 

without the structural 
funds

Project has a high 
relevance for job 

creation

Project has long-term 
benefits for the region



Audit results of the SRH
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Eco toilets

for district festivals or 
flea markets of an 

association

Renovation

of an administrative 
centre

Ball robot

for a table tennis club

Structural change funds have been financed inter alia:

President Jens Michel

Purchase of battery-
electric rail vehicles 

for the extension of 
the train-networks



Results of the structural 
effectiveness test using an 
indicator-based system 
(Scoring)
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10 projects; € 50.7 Mill.

19 projects; € 37.2 Mill.

18 projects; € 104.3 Mill.

20 projects; € 247.7 Mill.

12 projects; 518.0 Mill.

7 projects; € 165.4 Mill.

8 projects; € 278.5 Mill.

1,00 - 1,99

2,00 - 2,99

3,00 - 3,99

4,00 - 4,99

5,00 - 5,99

6,00 - 6,99

7,00 - 7,99

8,00 - 8,99

9,00 - 10,00

S
c

o
re

Source: SRH, Project data SMR as of 3.3.2022

President Jens Michel

71 % of projects with 
low structural impact 
selected in 2021 (EUR 
440 million)

Funded projects with high structural impact:

• Construction of the new office and laboratory 
building of the DLR Institute for Low Carbon 
Industrial Processes in Zittau

• Reuse of a 16.000 m² area (former fur factory) 
as an industrial area

• Construction of a vocational school for nursing 
professions by remodeling and refurbishing a 
listed townscape building 



Audit results of the SRH

14

UNCOORDINATED
Projects of different programmes are not 
coordinated 

EXPENSIVE
expenditure-intensive funding 
system without added value

DISINCENTIVES
Funding rates of more than 90 % set 
misincentives

STRATEGY
Lack of a common strategy

 An adequate 
contribution to the 
management of 
structural change and 
job creation cannot be 
expected by numerous 
audited projects.

President Jens Michel



Recommendation for audit 
approach
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 Large volume of funding makes parallel audits useful

 Benefits of 2 annual reports: faster response possible

 Experience from the COVID-audits (parallel)



…Recommendation
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Audit in the process: 
Bugs can be fixed at the beginning 
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Thank you for your attention


