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Agenda

• Incorporating the digitalization into the mission and strategy
• Digitalization strategy
• Individual aspects

• Evolution data analysis
• Outlook
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We intend to make an impact...
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The effect of the audit office of canton Zurich

Services provided as planned

Reaching out to target groups

Services are accepted

Target groups change their knowledge and actions

Target groups change their behaviour

Society is changing



Goals determine the strategy
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What needs to 
be provided?

What would we 
like to achieve?

What needs to 
be done?

How should the 
target group be 

changed?

Input Output Outcome Impact



Impact model of the audit office of canton Zurich
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Digitalization never pursues an end in itself!!!

Incorporating internal digitalization
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Strategy of the audit office of canton Zurich 2021 - 2024
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Leadership

Core activities

Communication

Digitalization

• We use the existing IT potential 
to expand digital working for all 
employees

• We strengthen our digital 
competence

• Mobile working
• Digital signature
• Improvement of tools
• Evaluations 
• Data analysis
• Current IT infrastructure

Targets Actions

A strategy without the involvement and mobilisation of the people is nothing more than a collection 
of ideas. ...



Data analysis
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Evolution based on technical progress and training

before

Account journals and 
annual statements 

on paper 2009

Access to 
accounting 

systems
2016

2022

Analysis of 
accounting data with 
SAP and SAP BW 
(Datawarehouse)

59 mandates, 
12 accounting systems

8 times SAP 
different subledgers

14 mio. book entries in main ledger in 2021

DART
Data Retention 

Tool for SAP

SAP 
HANA

SAP 
Analytics Cloud

SAP and Excel training
New HW New HW

Ledger extract for 
further analysis



Example analysis annual statement
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In just a few seconds from the balance/ income statement to the receipt



Outlook
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Digitalization and central data storage is key to new audit strategies

Consolidation of 
different mandates

Process Mining

Central data 
storage

Digitalization of the 
government (data and 

processes)

• New analytics tools
• New competences (skills 

and audits)
New audit strategies



Conclusion
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