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* Incorporating the digitalization into the mission and strategy
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We intend to make an impact...

The effect of the audit office of canton Zurich

WWEHE X

Society is changing

Target groups change their behaviour

Target groups change their knowledge and actions

Services are accepted

Reaching out to target groups

Services provided as planned
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Goals determine the strategy

What needs to What needs to sy Eelis il What would we

be provided? be done? L e e like to achieve?
changed?

KANTON ZORICH May 20th, 2022 4



Impact model of the audit office of canton Zurich
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Incorporating internal digitalization

Humans

Physical
means
Policy

Structure

Functions
Processes
Identity
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Digital
expertise

Findings
Notes
Acceptability

Expectations

Knowledge

Digitalization never pursues an end in itself!!!

Output
Disseminators

»

¥

Outcome
Target groups

Knowledge

»

May 20th, 2022

B



Strategy of the audit office of canton Zurich 2021 - 2024

A strategy without the involvement and mobilisation of the people is nothing more than a collection
of ideas. ...

Targets Actions

Leadership

Core activities

Communication

We use the existing IT potential
to expand digital working for all
employees

Mobile working
Digital signature

Digitalization Improvement of tools

Evaluations
Data analysis
Current IT infrastructure

We strengthen our digital
competence
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Data analysis

Evolution based on technical progress and training

59 mandates,
12 accounting systems "D MONARCH @
8 times SAP oles of
different subledgers a 6( - nalysis o
L : ,
14 mio. book entries in main ledger in 2021 accounting data with
® Ledger extract for ~ SAP and SAP BW

e further analysis (Datawarehouie)
m Access to SAP
sccouming m e
Account journals and systems
annual statements SAP

Data Retention
before Tool for SAP

SAP and Excel training
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Example analysis annual statement

In just a few seconds from the balance/ income statement to the receipt

Anderen Beleg anzeigen Einzelnes Objekt auswahlen Belegkopf anzeigen Steuern Anzeigewahrung Hauptbuchsicht [Originalbeleg Be

= i s
letrag
Haben Betrag |Saldo

—Conto Erfassungssicht CHF CHF CHF

3137000000 ) ) ) 228'160.00 6'228'160.00
!7 Belegnummer: | 22000124 Buchungskreis: 8710 Geschaftsjahr: 2021 3719.60 3719.60
& A T
E Belegdatum: 26.10.2021 Buchungsdatum: 26.10.2021 Periode: 10 Bezeichnung Layout Erfasser .
EIRR-T Abw. Saldo ATVs. | . wF
] V] .
: HF
—z 87Konto Kurzbeschrieb |Feststellung in Franken |Geprift in Franken |[Kum. Saldo V] Soll AJ Haben A Nettoumsatz Kum. Saldo AJ absolut ‘ T
%3 873137000000 Steuern und Abgaben |done 1'000'000.00| 5'140'808.60 CHF| 15'148'614.59 CHF| 13'758'725.75 CHF | -8'617'917.15 CHF| 5'140'808.60 CHF|5'140'808.60 CHF| -10'007'805.99 CHF 8 s
} JET 4100 KONTI DEBI KREDI ~ A138413  wF

Cw HF
—z . Aggregierte Ubersicht AL3BA13
= & = Ml e Y v T v [ 3|V v Bv B v Gl 24 CE e
3 : =/ R o Aggregierte Ubersicht Al15501 HF
] HF
B BukKr. = S/H  Konto Bezeichnung Hauptbuch St Kostenst. Auftrag PSP-Elm B Betrag Einzelposten Detail, ACHTUN... AL15501 r
8710 H 50004656 L]'ef., LeiSt: Inland VO 6,228,160.00- Ube{sich[]’ransaktionen A115501
S 3137000000 Steuern und Abgaben VO 87120.30.820 6,228,160.00
. 0.00
Neue Zeilen
Zellen formatieren
3 Springen
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Outlook

Digitalization and central data storage is key to new audit strategies

Digitalization of the
government (data and
processes)

I Process Mining

Central data
storage

—
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Consolidation of
different mandates
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* New analytics tools
* New competences (skills
and audits)

325% 9 6 43

New audit strategies
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Conclusion
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