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I. CONTEXT AND GENERAL 
ORGANIZATION
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15 YEARS AGO:
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GENERAL CONTEXT :

 Digitization & dematerialization of management 
processes and acts in public administrations and 
entities controlled by the French regional chambers 
of accounts (CRC)

… CRCs with the right to access the data and 
applications of the controlled

 National legal and regulatory framework favourable to 
"Open Data"
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CONTEXT FOR CRCS:
 Recent extension of the field of competence of CRCs 

(private hospitals, medico-social institutions,...)

 Permanent participation of CRCs in joint 
investigations with the Cour des comptes on public 
policies

 Reform in 2023 of the CRC's control missions 
(extinction of judicial activity, evaluation of public 
policies, regional investigations,...)

 Implementation of the "JF 2025" project  increasing 
convergence of audit missions and procedures of the 
Cour des comptes and CRCs 
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ORGANISATION OF INFORMATION SYSTEMS WITHIN 
FRENCH FINANCIAL JURISDICTIONS (JF)

 Common IS policy under the aegis of the Cour des comptes 
(equipment, access to operators, user charter, security of 
information systems and internal networks,...)

  Master plan for the information systems of the JF
 Technical services of the Court (DSI, DMD) intervening for the CRCs 

 Modernization and gradual convergence of applications involved 
in control missions

 What are the objectives?:
• dematerialization and total digitization of the entire control process, 
from programming to publication
• unified architecture of information systems and applications
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ORGANIZATION OF FRENCH FINANCIAL JURISDICTIONS
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II. INFORMATION SYSTEMS
IN JF
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Q_Identity and 
Authorization 
Management

Q_Data science

Z_OPÉRATIONS

Q_Document management

2022 MAPPING OF JF "CONTROL" INFORMATION SYSTEMS 

10

Z_EXCHANGES
Q_Internal

Mail
Q_External

Z_PILOTING
Z_DATA REPOSITORY

Z_REPOSITORIES
Entités / organismes

Comptables publics

Réunions comptables

Structure des JF

Types de travaux

Modèles d’étapes

Métiers

Types de documents

Acteurs externes

Acteurs internes (JF)

Thèmes (prog°)

Axes strat. (prog°)

Q_Follow-up of the procedure

Q_Writing and support for deliberationQ_Publication

Q_Methodological help

Sesam

Decision 
Information 

System
IF procedure

Rédaction
Plume 

Rédaction

GED

Data repository 
warehouse

EspaceMaChambre

CorrespondanceJF ccomptes.fr

Outil de publication / échange de SI 
à SI

Data Lake

Q_Control aid

Open Anafi

Z_SUPPORT 
AND 

RESOURCES

SI 
Authentification

Q_Traceability

Traceability Data 
WarehouseExécution des

travaux

Q_Management of the work

IF works

ProgJFRessources JF

Suivi des recommandations

Portail du contrôleur
Extranet

JF

Publications

Plume Exploration

Ms Référentiel

Référentiel

Applications Applications 
Deleted

ComptesJF

Applications 
Existing or ongoing

Upcoming Applications

Archives JF

Word Templafy



READ THE MAP OF THE JF'S "CONTROL" INFORMATION 
SYSTEMS 

 Z _  as "zone" or "borough"

 Q_  as "neighborhood"

 Areas and neighborhoods still under construction or 
evolving…

 But the whole process of carrying out a control is taken into 
account in this map:

 Z_ Repositories + Q_ work management  preparation and 
programming of controls

 Q_ methodological aids + Q_control aid + Z_Exchanges + 
Q_work management  carrying out controls

 Q_writing + Z_Repositories drafting and publication of the 
results of the checks (reports, judgments, opinions,...)
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CURRENT PROJECTS
• ProgJF :

• Tool dedicated to programming and monitoring controls 

• Implementation in 2022 and 2023

• Référentiels :

• Management of reference data of controlled entities, fed by 
internal (Argos, Ariane) or national (SIRENE) databases 

• Implementation in 2022 and 2023

• E-Contrôle  : 

• Tool dedicated to the digital exchange of documents between 
control teams and control bodies

• Implementation from 2023
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CURRENT PROJECTS
• Plume Exploration : 

• Tool dedicated to the realization of controls, fed by various 
reference and internal documentary databases 

• Implementation in 2022 and 2023

• Templafy : 

• Tool dedicated to the formal management of reports (style 
sheets)

• Implementation at the end of 2022
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III. DATA
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ROLE OF THE METHODS & DATA DEPARTMENT (DMD)

 Background : 

• Digital transformation of public organizations

• New issues for audit institutions 

• Data everywhere and in very large numbers 

• Growing need for robust and relevant data for JFs  public 
policy evaluations, thematic surveys, project audits,…

 Need for skills : 

• Auditors or controllers are not "data scientists"

• Risk of dependence on other organizations

 Creation of a "data pole" within the DMD with a dozen high-
level "data scientists"
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ROLE OF THE METHODS & DATA DEPARTMENT (DMD)

Missions of the "data pole“:
Collect data relevant to the audits of Cour des comptes and the 
CRCs

Access certain non-public or hard-to-access data

Quantitative analysis of the data collected  according to the 
needs of the control or survey 

Develop predictive analytics (with the right algorithms)  to check 
the forecasts of controlled entities

Analysis of the information systems of the audited entities (at the 
request of the control teams)

(in the process of experimentation) establishment of panels; 
implementation of polls as part of surveys or evaluations of public 
policies
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IV. BENEFITS & RISKS
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ABOUT JF INFORMATION SYSTEMS

Benefits
Solid, unified and secure IS architecture

Shared costs

"Technical" autonomy and credibility strengthened vs the auditees

Improvement and reliability of control procedures

Risks
Powerful integrative logic  little space for CRCs

Loss of autonomy of the CRCs vs Cour des comptes
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ABOUT USE OF DATA
Benefits

Deepening of controls on areas where there is a lot of information 

Development of evaluative approaches and/or comparisons

Risks
Uneven quality of the data collected (integrity of sources, accuracy 
of measurements, continuity or permanence of methods)

Existence of blind spots  relevant indicators not defined or not 
monitored

Approximate interpretation of data  assumptions or cognitive 
biases

Potentially dangerous tools  ethical rules to be strengthened

13/05/2022 19



V. "DIGITAL OFFICE" OF A CRC 
CONTROLLER
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A DIGITIZED ENVIRONMENT FOR ALL WORKSTATIONS

 Common intranet of the JF

 Accessible in the workplace or remotely

 Access to different applications or resources 
(depending on the rights granted)

2113/05/2022



13/05/202222Cour des comptes - Rappel du titre de la présentation



13/05/2022 23

Direct access to the resources 
needed for control:
-> control guides

-> methodological guides
-> databases
-> Holdings

-> training modules and materials
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Databases "territorial 
administration and local 

finances"



13/05/2022 Cour des comptes - Rappel du titre de la présentation 25

National basis on 
intercommunality
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Cartographic 
visualization of the 

intercommunalities of 
the Grand Est region
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Search on the 
database of 

intercommunalities in 
charge of urban 
heating networks
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Thematic access to 
data by public policy



APPLICATIONS AVAILABLE TO CONTROL TEAMS

 CDG-D  access to the accounts of local authorities and 
public institutions

 ORC  search for supporting documents (invoices, contracts, 
decisions, etc.)

 ALTAIR  assistance in the control of remuneration in local 
authorities and public institutions

 ANAFI  analyses of the financial situation of the bodies 
controlled by the CRCs
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II. L’ORGANISATION DE LA CHAMBRE
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Access to the 
accounts of local 

authorities
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en € 2015 2016 2017 2018 2019 2020 Var. annuelle moyenne

Ressources fiscales propres (nettes des restitutions) 10 797 242 11 278 014 11 343 299 11 282 889 11 194 847 10 797 385 0,0%

 + Fiscalité reversée -249 903 -674 811 -365 219 -675 241 -592 794 -396 477 9,7%

= Fiscalité totale (nette) 10 547 339 10 603 203 10 978 080 10 607 648 10 602 053 10 400 908 -0,3%

 + Ressources d'exploitation 2 624 146 2 186 009 2 598 391 2 078 506 2 109 278 1 637 174 -9,0%

 + Ressources institutionnelles (dotations et 
participations)

2 669 503 2 257 883 2 007 786 1 796 387 1 736 505 1 775 492 -7,8%

 + Production immobilisée, travaux en régie 77 473 83 625 104 701 100 777 60 308 65 650 -3,3%

= Produits de gestion (A) 15 918 461 15 130 720 15 688 959 14 583 318 14 508 144 13 879 225 -2,7%

Charges à caractère général 5 118 765 4 537 428 4 787 999 4 533 919 5 052 573 4 126 630 -4,2%

 + Charges de personnel 6 105 226 5 947 038 6 046 680 6 155 037 6 353 527 6 221 064 0,4%

 + Subventions de fonctionnement 735 761 755 898 459 451 446 527 432 917 393 840 -11,7%

 + Autres charges de gestion 483 812 489 762 487 942 546 448 554 143 555 311 2,8%

= Charges de gestion (B) 12 443 565 11 730 126 11 782 071 11 681 931 12 393 160 11 296 845 -1,9%

Excédent brut de fonctionnement (A-B) 3 474 896 3 400 594 3 906 888 2 901 387 2 114 983 2 582 379 -5,8%

     en % des produits de gestion 21,8% 22,5% 24,9% 19,9% 14,6% 18,6%

 +/- Résultat financier -338 699 -315 879 -298 135 -278 229 -259 504 -237 511 -6,9%

    dont fonds de soutien - sortie des emprunts à 
risques

0 0 0 0 0 0

 - Subventions exceptionnelles versées aux services 
publics industriels et commerciaux

0 0 0 0 0 0

 +/- Solde des opérations d'aménagements de 
terrains (ou +/- values de cession de stocks)

0 0 0 0 0 0

 +/- Autres produits et charges excep. réels -34 521 -29 925 -109 502 5 719 504 390 2 188 172

= CAF brute 3 101 676 3 054 790 3 499 251 2 628 877 2 359 870 4 533 040 7,9%

     en % des produits de gestion 19,5% 20,2% 22,3% 18,0% 16,3% 32,7%

1.1 - La capacité d'autofinancement brute

ANAFI - Analyse financière M14 (en Euros)

V…. (n° SIRET : 21880516600012)

1 - Les performances financières annuelles

Editing analyses of the financial 
situation based on accounting 
data



DIGITAL TOOLS FOR MANAGING PROCEDURES AND 
PREPARING REPORTS

 Digital files and collaborative spaces to manage a 
control from A to Z (SharePoint)

 For checks carried out within a CRC or within the JF 
(joint surveys)

 Procedure Management
 Instruction to the controlled entities
 Management of deliberations (peer review of control 

reports)
 Production of control reports (interim reports, final 

reports))
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Control area dedicated to a 
joint Court-CRCs 

investigation (district heating 
networks)
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Control area dedicated to a 
joint Court-CRC 

investigation: access to 
CRCs control reports
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Space dedicated to 
the control of a 
CRC: access to 

procedural 
documents
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Publication of control reports on 
the JF website

Thank you 
for your 

attention !!


