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IT audit

« Why IT audit?

 What have we done to date?
e What are we planning to do?
 What are the challenges?
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Wwhy IT audit?

Standards require evaluation
of risks arising form
Information systems

Increasing audit efficiency
Reducing audit risk
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What have we done to date? (1)

o Separate group of ‘IT audit’
specialists

« Training for audit staff
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What have we done to date? (2)

e Two tools for planning:
— RIisk assessment
— Changes in the IT environment

* Risk assessment tool for
specific applications
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What are we planning to do?

 Development of tools for
commonly-used systems

 Development of computer- A
assisted audit techniques
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What are we planning to do?

 Development programme for:
— |IT auditors
— General auditors

« Development of audit tools
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What are the challenges? (1)
o Skills:

— |IT auditors
— General auditors

e Cost
— Scarcity
— Travel
— Training
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What are the challenges? (2)

e Scare resource
« Keeping skills up to date

* Winning confidence 'g
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What are the challenges? (3)

 Smaller entities
* Priorities
e Specialist vs. generalist
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