Netherlands: 16 million people
Rotterdam: ~600.000 citizens

Parllament 45 members at town council
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Procedural relationship with:

auditees

council

1. Introduction

1. Introduction

2. Collect findings

2. Report on progress

3. Clearance of facts

3. Presentation

4. Formal response

4. Committee hearing

5. Send a report

5. Council decision
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Actual relationship depends on:

l. Institutional position /
mission

Il. Strategy

lll. Role perception




. What Is your mission?

Local parliament

a) To inform

parliament? o
Ei;iz c) To make
EROTT ph) Help to gﬁgﬁ'{;}smns
ERDAM B

government \

d P
Local Media /
government citizens
d) Balance
~powers at

distance?
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Il. What Is your strategy?

Is your audit office the most effective if you
primarily...

A) Find the facts-tell, the public ?

B) Draw conclusions,improve accountability ?

or

C) Make recommendations,improve policies ?
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Ill. What is your role?

OXNFORD

PERFORMANCE OR
COMPLIANCE?

PERFORMANCE AUDIT AND PUBLIC
MANAGEMENT IN FIVE COUNTRIES

CHRISTOPHER POLLITT, XAVIER GIRRE,
JEREMY LONSDALE, ROBERT MUL,
HILKEA SUMMA, AND MARIT WAERNESS
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Role 1) Judge / magistrate

Focus on law
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Role 2) Public accountant

Focus on financial rules
and official statements
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Role 3) Researcher / scientist

Focus on
scientific truth,
explanation
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Role 4) Management consultant

Focus on whatever helps
the clients to improve







Germany

; of Defence decided to procwe twin-engined rather than one-

In addition, simulation equipment worth some € 80 m! was
le decision, the Federal Office for Defence Teclmelogy and

ned model had problems with emerz

that the twm-
gines. Such landings are a key element of the tainmz.

n practice and led to an tion meident in the year 2000

R E K E N are bound to use older one-engined models

MM

major increase in mexpended balances m recent vears point fo the

K M E R b equipment alse ordered is not yet available and does ne longer M to appro
" i ANHUAL FZFORT

0N FEDCRAL FHANCIAL MAKAGECMENT . . . R o . out that, in connection with rapportenr discussions,
e v m the delivery of the simmilation technology and the ries on the essential items of unexpended balances coming imder the

Abridged Yarsion ) N A .
R 0 T T kmsitable for the infended purposes. Nev e —
n, arguing that i believed at the time of procurement that the b

ALMOFARECHNUMGSHOF

ated expenditure camied forward from previous years.

parliamentarians

OVeITOmE,

appropuiate and asked the DMinisty to consi
for the other 1 ded ball

ISuprese Audt Instrution of 5 is mot

E R D A M the Federal Repaidic of Gem=any) ds that the Ministry ignored clear and justified concemns of the —

Teclnology and Procurement at the time of its procurement

i find out who was rasponsible for this wrong decision-making

ptain damages.

rzonnel to pay supplements for assiznments abroad

vear before (when it w
pent, the Federal Ministry of Defence failed to adjust the pay

although the fhreat in the deployment & previous vear would have bean
futally. Therefore,  persomuel partly received pay tpared to this adjusted figure, the degres to which commitment

emificantly higher at 58%. In order to

entered into

abroad on a tmmely bas

in the previous year w
ommitments authorizations needed,

fully comsider the actual need for commtment

12,

asked to car

of drawing up
o federal gov
plies considerable anticipatad burd:

nmant has committed funds totalling € 108.7 billion
ha budgets of

1an aid and ANCE MEASTIE ad receive a pay

supplement that takes into rezard the special hav present in the area of deployment.
Depending on the ares of deployment, the ta

€ 6 and € 92.05 per day. Cuwrently, about

ea pay supplement amounts to batween

7,500 nulitary persomnel receive this pay

ds

e
5

mds were managsd either divectly faderal govemment or

end 2003,

fntities at yea

The ERP-Trust Fund assists small and medivm-sized enterprises by grantmg soft loans. The
iz subject to the i of mamtaiming its tangible net worth. The

nce given to small and mediom

Fund's it

federal government intends to restucture the 5
sized businesses. The ERP-Fund is to be

zned to the development loan corporation




Scotland

Scottish Prison Sarvice

Fparsed o7 he et Denwral for Sootandl
SALIDIT 2COTLAND fsion for Correctionsl Extelams
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5 the Bader i1 prEos’ comections work which hejps
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liamants watchdog for

the spending of public funds.
public spending bodies

and adhere to the highest
niral of any membar of the
PETIGEAD

ring the audit of the Scottish
es excapt local authorities.

fthe Auditor Ganeral:

3, the Health Departmant
&, Historic Scatland

‘Soure: Soatish Fiison Sam

ory body set up in April 2000

and Accountahility (Scotland) Act
2uuv, 1L proviues servives 1o the Auditor General for
Scotland and the Accounts Commission. Together they
ensure that the Scottish Executive and public sector bodies
in Scotland are held to account for the proper, efficient and
effective use of public funds.




Rotterdam

sturen met subsidies

beidies
bsidies Zijn een belangrijk beleidsinstrument voor het openbaar bestuur Met de
rstrekcking van subsidies wordt beoogd dat de activiteiten van de gesubeidieerde
dragen asn de realisatie van dozlen van het ovetheidsbeleid.! Hat maatschap-
lijk en financiesl belang ervan is groot. Zo verstrekte de gemesnte Rotterdam
clusief deelgemeenten, Pernis en Centrum) over 2002 Tuim 311 min. euro aan
Ibeidies, waaTvan Tuim 40 min. euro (biing 13%) aan kunst en culour?
2001 heeft de gemeenteraad (hiema: de Raad) een nienwe Verordening

mene Sutsidievoorwaarden (VAS 2001) vastgesteld. In deze verordening
rden algemens mgels gegeven voor de subsidiverstekking, ook worden hisrin
irplich ingen aan de subsidieontmnger opgelegd, en worden regels gesteld
or de inrichting van het subsidieproces en het toezicht et op. In de toelichting
deVAS 2001 wordt asndacht besteed san periodieke evaluatie van de subsidie-
rstrekkingen, zowel van de werkprocessen als van de effectiviteit van het ins-
ment. De VAS 2001 vormt een geactualiseerde versie van de VAS 1994 die
haar beurt een bijgestz1de versie betrof van de VAS 1990 In de VAS 2001 is
ning gehouden met de Algemene wet bestiursrecht (awh).
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sturen

politiek en bestuur lesft de wens om meer = sturen op prestaties en effecten
veel minder op algemene bedoelingsn, inzet van middelen of activiteiten. In

t kader wordt al geruime tjd beoogd het subsidie-instrument mesr te richten
corcrestresultaat, op t= raliseren prestaties en op beoogde effecten. Er wordt
ar gestreefd om de koppeling tussen teleidsdoeken, te leveren producten en
nsten en benodigds budgettan te explicitersn
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roles - missions - relationships

a) Close to
parliament
C) Close to
the public
b) Close to
government\
2 Media /
2 edla
—N .
y citizens
Local
government d) At distance
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Actual relationships in Rotterdam:

. We help parliament first
(50% audits on their request)

Il. Always a press conference to
go public

Ill. We keep some distance from
the auditee’s to explore

1st: who is to be hold accountable

2nd: what should be improved




position Rekenkamer Rotterdam

Local parliament =

cl
v\
\ k\rfﬁle
U=
Ei“” b) Tell the
e I::f_ : parliament public
ERDAM

Media /
citizens

Local
government
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Plenty of public discussion
Kritiek op Rekenkamer

Minister Remkes: 'Je moet niet alles na willen tellen’

—DeR
ALY, !

st Kritiek Rekenkamer genegeerd

Coalitiepartijen over niet halen dne1en muggenzlﬁerlg

Weth()uuel"; nnnnnn B e L i
des duivels o

'Rekenkamer Rotterdam gooit Bl e
emmer stront over mij heen’ flink ontdaan

Rotterdam — Bouwwethou-  heeft op ziin bouwproductie.

I!nttordaﬁ — Rekenkamer-
directeur Robert Mul is be-
hoorlijk ontdaan van de

Dbl S
Pastors als door een Kwalif' catie’ ammer stront’ mag

wesp gestoken B B o sy SR DI cr el s

DOOR JAN BOOISTER J!_f; FLEE: 1.'E.II L IT: _':|'=-_-"I';'.:, -i_|_|:|_-|,5__,j- E-:'H:[*“-I 23] l'*'l"'"|'|-|£-'|' ]'&len-'\-'-ﬁalh-',__ 1haecknalsi g
AR

\V.V£= Mul wil praten met Pastors

Directeur Rekenkamer wil snel einde aan conflict

Rotterdam — Rekenkamer-  bij de controlev: d belo ne de V\-‘D—rrau Derest vande  wanden voor rondwe k?.a.am

directeur Robert Mul wil v:mhetcn]]eg nbe coalitie, inclusief het hele col-  heden. Dabetz ook

na de zomer met wethou- Pasto wrdﬂd gd 'h maar 'I g \mnd d.a P m niet te  nog eens wv:rl: waar\rmr gﬂ'n
Aat e Pl T T, Aa

* Dastave ot annfliad tda  hoimemmardn an_umran_af.

Rotterdams Dagblad 16-06-2005
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Thank you for your attention

Gracilas

Merci

Danke




