Upper Austrian Court
of Audit

ISO-Certification and
NPO-Label for
Management

Excellence



|
_

Prufungsprinzipien und - Audit principles and main
schwerpunkte focuses

= efficiency, functionality and
effectiveness
- not only focusing on auditing
compliance

= system improvements for
the future
- not only denouncing past
mistakes

= concentration on the
essential

EURORAI-Seminar Vilnius 19. Oktober 2012



dl

Priafungsprinzipien und - Audit principles and main
schwerpunkte focuses

= searching for solutions

= Nno criticism without
recommendation

= to generate benefits for citizens
as attorney of taxpayers

EURORAI-Seminar Vilnius 19. Oktober 2012
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LRH rechnet sich

The Upper Austrian Court
of Audit pays itself off

» The Upper Austrian Court of
Audit must pay itself off —
since its foundation it has
gained about 300 Mio. Euro
potential savings

EURORAI-Seminar Vilnius

19. Oktober 2012



il
.- LRH als Vorbild/good example

Wer pruft den LRH? Who audits the Upper
Austrian Court of Audit?

EURORAI-Seminar Vilnius 19. Oktober 2012
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Quality Management in the

Qualitatsmanagement im Upper Austrian Court of
LRH Audit

= analysis of employees’ potential

= customized education and
further training programme

= defining quality standards for
the audit process

= developing guidelines for
certain audit areas

= preparing a set of methods

EURORAI-Seminar Vilnius 19. Oktober 2012



Quality Management in the

Qualitatsmanagement im Upper Austrian Court of
LRH Audit

= regular customer surveys

= CAF-self auditing in 2004 and
2007

= Speyer Quality Award 2005

= NPO-Label for Management
Excellence und 1SO-
Certification 2010

EURORAI-Seminar Vilnius 19. Oktober 2012
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NPO-Label fuar NPO-Label for
Management-Excellence Management-Excellence

Why the NPO-Label?

= based on the Fribourg
Management Model for NPOs,

= evaluates the overall
Management-System (not only
the QM-System),

= therefore also contains the
certification 1SO 9001,
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NPO-Label fuar NPO-Label for
Management-Excellence Management-Excellence

Why the NPO-Label?

= due to annual maintenance
audits and due to complete
audits every three years the
organization is forced to a
continuous improvement
process and

= Is a quality certificate from
an accepted, independent
and external organization.
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MalRnahmen Measures

= optimization, documentation
and graphic presentation of the
strategic as well as annual
planning and steering process

= realization of an employee
satisfaction survey

= mission statement - review
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MalRnahmen Measures

= Qoptimization and
documentation of the essential
management and support
processes

= appointment of process owners

= appointment of someone
responsible for Quality
Management

EURORAI-Seminar Vilnius 19. Oktober 2012



jahrl. Planungs- u. Steuerungszyklus

Managementsystem O6. LRH Nalte) Ry WeTTonEe

Jahrl. Planungs- und Steuerungszyklus o ol Dir. und Dir.-Stv.

Stand: April 2010 O-Jahresreport und
MAG /e rung neue

Prifungsplanung Teil 1: CO-Ziele
1. HJ Detailplanung A
2. H] Grobplanung MMT-Sitzungen
grundsalzlich alle
A - 5 Woche
jahrl. Kundenbefragung 6 Wochen
(alle 5 J. umfassend)

BS(‘-I\-ﬂESSlII\g PL-DB
grundsatzlich alle
6 Wochen
Planung Priifungsthemen

Abstimmung 6. RH Budgeterstel lung

Geprach Direktor und
Klubobleute

Geprach Direktor und

Klubobleute 4/ Budget an LT

OE-Projekte
(u.a. auf Grund von
Strategieentwicklungs- ~0S = 1 Abstimmung
prozess) \ PE-Konzept

Legende: 7 MA-Befragung

BSC = Balanced Scorecard i
CO = Controlling rozessaudits
Dir. = Direktor

::ﬂ = Halbjahr, J = Jahr

T=Llan
iyieh = Misatbeitel Priifungsplanung Teil 2:
MAB = Mitarbeiterbesprechung MAB 2. H] Detailplanung

MAG = Mitarbeitergespriche
MMT = Management-Team

OF = Organisationsentwicklung
PE = Personalentwicklung
PL-DB = Projektleiter-Dienstbesprechung

RH = Osterr. Rechnungshof ==

Stv. = Stellvertreter BSC-Messung

Budgetiiberwachung
und Ifd. erung
anhand vc O-Reprorts
(im Jahresveraluf)
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Annual Planning and Steering Cycle
from the Upper Austrian Court of Audit

weekly jourfixe controlling annual report
President and Vice President and arrangement of new
controlling targets

employee
dialogue

'E‘“d'l plfm part I: management jour-fixe
first half-yvear: detailled plan basically every

second half year: rough plan B weeks

annual customer survey
(every 5 years an overall onel

Balanced Scorecard . "
Meazurement pru_|e-:t_|e.:|.der jou
basically ev
6 w
coordination audit topies
with Austrian Audit Court

budget preparation

conversation President

conversation and leaders of plitical parties

President and leaders of J
: N3 budget forwarding to
e te Y Pr:\% ncial F'arl-an'sient
Organizational-
Development-Projects
(eg based on Strategj
Development Process)

coordination Human-
Resources-Concept

employee satsfaction

survey

process audit

audit plan part 112
econd half-year detailled pla

budget supervision
and continuous cortrolling
bazed on Co—rcp-:lrt';
(during the year)
Balanced Scorecard

Measurement

Vilnius . Folie 13



Prozesslandkarte

Planung Personal Qualitatsmanagement
Marketing Politische Gremien Controlling Management
ligsas Budgetvollzu Backoffice
Kommunikation 9
Support
PR EDV Beschaffung
I |
PL Priufungs- und Beratungsprozess EEERalInetenz
Mitarbeiterinnenbefragung Wissensmanagement
: — Innovation
nternes Vorschlagswesen
Kundenbefragung (KVP)

EURORAI-Seminar Vilnius
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Process Map

Planning Human Resources Quality Management
Marketing Political Committees Controlling Management
Intern_al . Budget Execution Backoffice
Communication
Support
PR IT Procurement
I ]
PL Audit and Advisory Process Core Competence
Employee Satisfaction Survey Knowledge Management
Innovation
Customer Survey Internal Suggestion System
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NPO-Label - NPO-Label — evaluation
Bewertungskriterien criteria

Based on a rating scale from 1
to 5 the following items were
evaluated:

= Management-System

(e.g. legal basis, responsibilities,
documentation)

= System-Management

(e.g. structures, processes,
planning, steering)

= Marketing-Management

(e.g. Marketing Concept,
Communication, Public Relations)
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NPO-Label - NPO-Label — evaluation
Bewertungskriterien criteria

Based on a rating scale from 1
to 5 the following items were
evaluated:

= Resource-Management

(e.g. Human Resource
Management, financial
resources)

= Controlling

(e.g. supervision of resources,
measurement of impact and
satisfaction)

EURORAI-Seminar Vilnius 19. Oktober 2012 Folie 17 ..




Resumee

EURORAI-Seminar Vilnius

Summary

Advantages:

* Intense, systematic dealing
with one’s own organization

= quality-oriented analysis of
structures, processes and
instruments

= extensive confirmation of
already existing quality
standards

19. Oktober 2012
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ReslUmee summary

Advantages:

= adaptation respectively
improved documentation of
already used instruments

(e.g. mission statement,
management and support
processes)

= implementation of further
instruments to manage the
Upper Austrian Court of Audit
In a target-oriented way

(e.g. internal audits, management
reviews)

EURORAI-Seminar Vilnius 19. Oktober 2012 Folie 19 ..
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Resimee

EURORAI-Seminar Vilnius

Summary

Advantages:

= jnitiation of a continuous
Improvement process

= confirmation for the provincial
parliament that our work
complies with accepted quality
standards

= new experience for all
employees

19. Oktober 2012



Obero6sterreichischer Landesrechnungshof
Upper Austrian Court of Audit

Dr. Helmut Briuckner
President

006. Landesrechnungshof
Promenade 31, 4020 Linz
email: helmut.brueckner@Irh-ooe.at

Elke Anast
Vice President

O6. Landesrechnungshof
Promenade 31, 4020 Linz
email: elke.anast@Irh-ooe.at
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