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Moderador
Notas de la presentación
Quality =

Accuracy of findings and added-value contributed

Objectivity

Credibility


Targets and indicators

 Examples
— "Providing effective support to parliament and government in their
management and oversight of the state"

* Measure: Satisfaction questionnaires
» Indicator: Average satisfaction rate
» Target value: 80%

— "Planning and conducting audits on the basis of risk assessment"
 Indicator: The amount of savings generated by our inspections
» Target value: 4 million

— "Ensuring that audits are conducted effectively and efficiently"
* Measure: Auditmanager management system
 Indicator. Compliance with scheduled inspection intervals and times
» Target value: 90%
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Risk matrix

Inherent risk Probability Impact Importance Description of existing measures
Supervision of all reports by supervisors and
management
Poor communication of risks and problems 3 3 9 Presentation of reports to committees
Personal targets set in terms of numbers of audits
Poor organisational structuring of work 3 3 9 and compliance with audit intervals and times
Supervision of inspection tasks
Checking of the report
Incorrect/incompletelirrelevant observations 2 3 6 | Pre-validation meeting
Recruitment of qualified personnel and obligatory
Insufficient knowledge of the disciplines involved 3 3 9 | training
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Description of procedures and controls

 Examples

— Procedures
 Audit planning
» Audit conduct
» Administrative procedures
* HR evaluation and management

— Directives
* The code of professional/duty-based ethics
» Specifications

* The benefits of formalising procedures
— Communication of good practices
— Employee motivation, especially amongst new employees
— The ability to provide proof of good management to the authorities (ISO certification)

 The documentation management tool (Optimiso)
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The role of internal control in the audit process

— Task supervision

— Improvement/non-compliance sheets

— Quality audits

— Management reviews

— Staff evaluation sheets

— The annual staff training plan

— Confidentiality - IT security (user access)
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Certification

The cantonal inspectorate of finance was awarded
ISO 9001 certification in 2001




The Auditmanager application

A highly-structured system
— Schedule management

— Individual audit tracking
* Inspection programme
* Inspection tasks
 Inspection outcomes
* Links to remarks
» Tracking of recommendations
» Audit period and time management
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Institute of Internal Auditors (lIA) Certification

The standards

— 1000 Purpose, Authority and Responsibility

— 1100 Independence and Objectivity

— 1200 Proficiency and Due Professional Care

— 1300 Quality Assurance and Improvement Programme
— 2000 Managing the Internal Audit Activity

— 2100 Nature of Work

— 2200 Assignment Planning

— 2300 Performing the Assignment

— 2400 Communicating Results

— 2500 Monitoring Results provided to Management
— 2600 Acceptance of Risks by Management




The areas analysed

Organisation

Human Resources

Work implementation
Technology

Communication and reporting

Performance measurement and knowledge
management

7. Compliance with the international standards of
professional practice in internal audit published by the
A
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The method

Self-evaluation in the form of a questionnaire (Q-sat)
Sample-based analysis

Interviews

Questionnaire for the authorities
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The results

* In general terms, the ICF and its team are very familiar
with the requirements set out in the IIA standards. Based
on the procedures we have monitored, we can conclude
that the ICF generally complies with IIA standards.
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THANK YOU FOR YOUR ATTENTION

QUESTIONS?
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