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1. Disloyal management /corruption / complicity

+ Origin of the business :

>

>

False invoices (billed twice);

Agreement between an entrepreneur and the
office head of the roads maintenance,;

The office head retroceded delivery notes of
asphaltic concrete to be again used,;

Invoicing at the end of the year by the
entrepreneur by annexing delivery notes
provided by the office head,;

The year end invoices were only approved the
office head,;
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1. Disloyal management / corruption / complicity

+

These false invoices were recorded in the accounts
of the company;

Distribution of the misappropriated amounts
between the entrepreneur and the office head via
an undeclared account of the company;

Over a period of 4 years the office head returned 47
delivery notes to the entrepreneur;

With these delivery notes, the entrepreneur
established 7 false invoices for a total amount of
Fr. 613'000.00.
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1. Disloyal management / corruption / complicity
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1. Disloyal management / corruption / complicity
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1. Disloyal management / corruption / complicity

L S
Années Bons utilisés deux fois lére faeture &tablie 28me facture Pictive valeur
avee ce bon Etablie avee ce& bon facturée
& double
ne. date visa tonnege no. date visa no. date visa
1976 33214 10.06.76 Fiora 188 AB12 10855 10.07.76 Emonet 10"833.60
33226 22.06.T6 Fiere 24 AB1Z 10856 1£.87.76 Emonst 1'756.80
33230 23.06.76 Fiora 35 ABl2z 10856 16.07.76 Emonet 2'562.-~
33231 24.06.76 Fiora 36 AB12 10856 16.07.76 Emonet 2'635.20
© 33235 28.06.T6 Flora 219 4B12 11099 9.08.76 Emonet 16'030.80
33239 30.06.T6E Fiora 201 AB12 110%9 "9.08.76 Emonet 14*713.20
33375 6.09.T6é Fiora 216 AB12 11752 1B.18.76 Emonet 15'811.20
33386 13.09.76 Fiors 210 ABl12 11752 18.10.76 Emonet 15*372. -~
33387 15.09.76 Fiora 105 AB12 11752 18.10.76 Emonet 12504 | 21.12.T76 Vernsay T7686.--
33283 21.10.76 Flora 210 AB16 11991 16.11.76 Emcnet 15637~
33314 16.07.T6 Fiera 102 AB12 11098 9.08.76 Emeonet T*R66.40
33348 12.08.76 Fiora 153 AB12 1i%02 $5.09.76 Emonet 11%199.60
33357 24.0B.T6 FRibordy 147 4Bl2 11804 £.09.76 Emonet 12'509 |21.12.76 Vernay 10"760.40
33883 9.07.76 Moulim 3515AB16 11110 6.0B.76 Jacquier 25'225.40
33655 non ind. Moulin 913AB10 11070 9.08.76 Jacquier 6'683.20
33867 13.08.76 Moulim 53224B16 11816 9.09.76 Jacquier
274 AB10 125906 | 21.12.76 VYernay 39'100.--
1975 21166 9.10.75 Filora 237 AB12 1189% 19.11.75 Emonet 17'348.40
21802 1B.0B.75 Fiora 135 aAP12 1188% 22.09.75 E=monet R
g8662 1T7.06.75 Fiora 209 AB12 10837 9.07.75 Emonst 15%298.80
98700 11.07.75 Fiora 210 AB1Z 10975 28.07.75 Emonet 15'372.--
98705 16.07.75 Fiora 129 AB12 11174 19.08.75 Emonet o442, 80
gB710 23.07.75 Fiora 234 AR1Z2 11174 19.08.75 Emonet : 17'128.80
oBTE0 6.0B.75 Fiora BB AB12 11489 22.09.75 Emonet 12'213| 15.12.75 VYernay 3%513.60
21510 25.07.75 Mouwlim 17085aB16 11173 21.08.75 Jaequier
12874810 21'332.60
21931 13.08.75 Mouwlin 23024B16 118463 18.09.75 Jacquier 16044 .95
21943 5.09.75 Moulim 2101AB1E 11585 20.10.75 Jaeguier
5485 ABE 12*214 15.12.75 Vernay 18'131.40
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1. Disloyal management / corruption / complicity
(other aspects involved)

+ Business of crash barriers:

+ Association between the entrepreneur, the office
head and a police officer;

+ Acquisition then resale to the State of crash
barriers;

+ Front company, unique supplier of the office of the
roads maintenance for these crash barriers:

+ Turnover of Fr. 4.7 mios for a purchasing cost of
Fr. 2.8 mios;

+ Profit of Fr. 1.6 mios distributed between the three

actors. I
| Page 8
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1. Disloyal management / corruption / complicity
(other aspects involved)

+ lrregularities were also committed in other areas;

+ Similar procedures noticed during the purchase of
painting for road, road signs, motorcycles and for
job site management :

> fictitious quantities,
> fictitious or increased measurements,
> destruction of supporting documents.

»
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1. Disloyal management / corruption / complicity

+ First instance judgment, the 3 main actors were
sentenced to 8 years’ imprisonment in particular for :

Entrepreneur :

Fraud, adulteration of documents, complicity in abetting
the certification of false documents, fencing, instigation
of disloyal management of the public interests,
corruption, elimination of securities;

Office head and police officer

Same sentence with difference in the disloyal
management of the public interests, passive
corruption;

Five other persons, not state employees, sentenced
to less harder penalties.

.
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2. Legislative reform

+ In 1980, adoption by the Parliament of a new law on
the management and the administrative and financial
control of the canton;

+ Redefined payment procedure, channeling and
obliteration of all the accounting documents
(invoices, delivery notes);

+ Audit Office Is not any more attached to the Finance
Department and becomes an independent and
autonomous supervisory body.

) .



2. Legislative reform

+ Audit Office is the upper administrative organ of the
canton in control of the financial management and the
achievement of performance mandates;

+ Audit Office has any power of investigation and can
control unexpectedly and any time, on its own
Initiative;

+ Should the Audit Office notice a possible penal

breach, it will immediately inform the competent judge
about it.
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3. Irregularities / construction of a municipal building

+ Context:

> Overindebted municipality, examination by the Audit
Office

> Construction of the municipal building by a limited
company 100% held by the municipality;

> General contractor's agreement with the architect
(Fr. 20 millions);

> The municipality benefited from a LIM-credit (loan
without interests, pledges) granted by the State;

> President, popular Swiss politician.

. .



3. Irregularities / construction of a municipal building

+ The municipality had to deliver a statement of
construction in order to benefit from a LIM-credit (loan
without interests nor pledge);

+« To satisfy this request, the architect established a
summary of the «costs for a total amount of
Fr. 22.2 mios;

+« During our analysis we noticed that this summary
Included invoices in the amount of Fr. 5.3 mios, being
directly paid by the company to the providers;

) .



3. Irregularities / construction of a municipal building

15
BKP Rechnungs- Firma Bezeichnung Rechnungs- Zahlung Zahlungs-
Nr. dafum batrag datem

9 AUSSTATTUNG
=) 21.06.95 | Mébel Siz, Visp Mdbal 30°915.85 267303.85 20,0795
4397.30 20.07.95
214,70 18.,09.95
2] 31.08.85|Arnald & Partner, Ot Mibel 1'648.60 1'548.60)| 1B.09.95
90 15.03.95|Edak, Dachsen Miibel 199.00 153.00] 200795
90 25.07.95|Heimaartner, VWil Ml B'396.60 B335 60/ 18.00.95
80 30.05.95 | Signal, Skon Ml 1350.70 B20.70 21294
660,00 20.07.95
o0 22.05.95 Leukerbad Mabrel 1019150 500.00 221294
_—— 60| 20.07.95

22°414'947.05 ( 22°110'639.00
Der Architek!
N r
__,,r.-?‘:’;?, ; ,'r"[fh , '/_"f
. # .“ A ._, 4 r c,.
'!,;‘l-f,f/ !f’i’r(-"‘{.}-f (/0ec
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3. Irregularities / construction of a municipal building

Kostenzusammenstellung fiir IHG Darlehen Auszug Zahlungsauftrage
Unterzeichnet von Parkhaus AG
RK SBG
15,920.00.03
ZA-Datum Zahlung Beglinstigter Valuta 25.820.01 303,858.07 A RK & SBG

17.01.92 15000.00 Schnyder Vitus .
25.05.93 129'000.00 Schnyder Vitus 07.07.93 129'000.00  128'000.00
14.06.93 180'000.00 Schnyder Vitus 20.09.93 150'000.00 190'000.00
29.09.93 120'592.80 Schnyder Vitus 11.11.93  120'592.80 120'592.80
15.12.93 35'327.80 Schnyder Vitus 07.02.84 35'327.80 35'327.80
24.05.94 38'032.80 Schnyder Vitus

26.07.93 400'000.00 Schmalz AG 26.07.93 400°000.00  400000.00
14.09.93 350'000.00 Schmalz AG 01.10.93 350'000.00 350'000.00
12.10.93 350'000.00 Schmalz AG 12.10.83 350'000.00  350'000.00
22,11.93 400'000.00 Schmalz AG 02.12.93 400'000.00 400'000.00
156,12.83 ~ 400'000.00 Schmalz AG 23.12.93 400'000.00 400'000.00
31.01.84 400'000.00 Schmalz AG 07.02.94  400°000.00 A00'000.00
*03.06.94 181'287.30 Schmalz AG

14,06.94 200'000.00 Schmalz AG

07.07.94 400'000.00 Schmalz AG

04.08.95 500'000.00 Schmalz AG



3. Irregularities / construction of a municipal building

+ It was not plausible that invoices directly paid by the
company also appeared in the summary established by
the architect to justify the amount in connection with the
contract of general company;

+ That finding was the starting element to submit our
report to the judge (statement by the Audit Office of a
possible penal breach);

+ The final cost claim report submitted to the company
amounted to Fr. 28 mios, which were paid to the general
contractor and included the aforesaid Fr. 5.3 mios.

) .



3. Irregularities / construction of a municipal building

+ Additional work amounting to Fr. 7 mios were paid by the limited
company to the general contractor without supporting
documentation;

Abrechnung
Vereinbarter Werkpreis Fr. 20'000°000.00
Teuerung 1. Januar 1993 3.56% Fr. 712'000.00 Fr. 20'712'000.00
Teuerung 1. Januar 1994 3.34% Fr. 621'780.80 Fr. 21'403'780.80
Teuerung 1. Januar 1995 4.81% Fr. 1'029'521.85 Fr. 22°'433'302.85
Zusatzliche Arbeiten Fr. 7'011°703.25
Mehrwertst: Differenz WUST 4.65% zu MwSt. 6.5% Fr. 370'000.00

Fr. 29'815°005..90

Definitive Abrechnung
MNach gewalteter Diskussion &mw aaruber, dass die Teuerung
per 1. Januar 1993, per 1. Januar 1994, sowie nur 87.5% der Teuerung S5 vom
Gesamtpreis in Abzug gebracht werden

Verginbarter Werkpreis Fr. 20'000'000.00

Teuesrung 1. Januar 1993 3.56% Fr. 712'000.00 B T
Teusrung 1. Januar 1994 3.34% Fr. 881'780.80 e o
Teuerung 1. Januar 1295 4.81% Fr. 1'029'521.85

hievon 87.5% Fr. 900°'831.680 Fr. 20'500'831.60
Zusatzliche Arbeiten Fr. 7'011'703.25

Mehrwertst: Differenz WUST 4.65% zu MwSt. 6.5% Er. 370'000.00
Fr. 28'282'534.85

Der Gemeindeprasident: Der Generaf}‘unternehmer.

17 ~
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3. Irregularities / construction of a municipal building

+ The criminal investigation ended in an unjust enrichment
In the amount of Fr. 12 mios to the detriment of the
municipality;

+ Fr. 4.5 mios retrocession of the architect to the president;

+ The justice sentenced the architect for fraud to 2 Y2 years’
Imprisonment, the president for fraud and disloyal
management of the public interests to 4% years’
Imprisonment. The municipal secretary received a
8-month suspended sentence for passive complicity.

) .
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4. Fictitious invoicing In a municipality

+ A new case of corruption in a municipality has recently
come to our attention;

+ A criminal procedure was opened against the former
person in charge of the waterworks of the municipality;

+ He Is suspected, with the complicity of a company, of
having made establish false invoices (without benefits)
for the municipality during 10 years;

The financial loss is estimated between 2 and 3 millions;

+ The municipal financial manager, who is not involved in
this business, was dismissed for not having assumed the
financial supervision in an appropriate way.

) A
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5. Embezzlement of funds in a municipality

+ In the purpose and the intention to Iimprove its
professional situation, X imitated business employee's
certificates to be hired by the municipality;

+ With the aim of satisfying the requirements put in his
definitive employment at the post of accountant of the
municipality, he imitated the federal certificate of
specialist in finance and accounting;

. .
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CURRICULUM VITAE

Mom, Prémon
Addresse
léléphone

Date de naissance

Etat civil Célibataire
Caonfession Catholique
Langues Francais (langue maternelle)

Allemand (connmssances scolaires)

Feale primaire, & ans 4
Feole secondaire, 3 ans . i
Certificat de capacité : emplové de commerce G

Feoles suivies

Certificat d"expert en assurances
Brevet fedéral sur les fonds de placement ( 1AF)
Litilisateur en informatiquee 514

Activiles FEmplove de commeree ae garage de Valére 4 Sion
du 01061987 aw 31,09, 1991
Secrétaire complable cher Cartarex 8 Sion
A O, TG e 31,00, 194973
Employé de commeree chez Arval Cosmetic Suisse d Conthey
du 01021993 au 31.12.1995
Expert en assurances & la Biloise 4 Sion
du O 10 T59 an 31.12.2001
Collaborateur an service interne 4 la Baloise assurances & Sion
Ju 0107 2002 an 310532003
laxateur auprés de Iadministration cantonale du Valais a Sion
du 01,04, 2003 & ce jour

Diplime : comptabilité - informatique & I"école Valformatique

EMPLOYE DE COMMERCE G

Fahigkeitszeugnis
Certificat de capacite
Attestato di capacita

SION

Vorname | Prénam / bame

% 0oC

qebaren £ nelel &n / nataini nel

o SION, LE
1971

neimatBerechtist = ¢ arigingire de 7 ateone o

1580 T8 wonn

age 26
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FORMULE Df

CONFIDENTIEL

Ingcription pour une place de

Hom

Rue g e b e

Date de naissance ; Fd__
Liey d'origine PR
Hationalité = <..jces ~
Ho de téléphone t

Enfants Hom

Rom o —
Hom N
Etat de santé excellent =
bon —
mauvais —

Permis de travail

Hoblyy

FORMATION

Eeoles F‘lm“.“ o

.".':..:.;.ﬂ.n.n[n.fﬂ- —

Diplome

Stage professionnel m_g__a_p_;._._mu

CANOIDATURE

Prénom
Domigile o -

Licu de naissance

Filiation

Btat civil c.fibofaiee
Situation militaire E:céitf: Div. Ao
Né le

Né le

Né le o B -

vierge 523
charge

S

Annie

Année

Hom

Frénom

Domicile

Date de naissanmce
Filiation

Etat civil

Scolarite

Apprentiscsaqge

Expérience

keférences

Curvricwlum

Vo

Ay, de la Gare 70,

: ceélibataire

b oarns d'école primaire a
3 anmées d'écnle secondaire 4

1 année de magasinier

Maizan Cartarex 3 Sian

tae

années de peintre en automobile

année de peintre en automobile

Carrosserie Balet-Boulnoixz & Sion

-

Page 27




Page | de 2

Commune de

Da: Commeng de | o _
Envoye: vendredi 30 juin 2006 0750
A dean-Pisrre

Objet: TR - Salon téléphone de ce jour

Avee mes meillewres salutations

(]

CHTIITIINE |
= complabiililé

L

-—--Message d'onging----

De : Heinz Fux [malto:hainz. fux@adminuvs.ch]
Enwoyé : jeudi, 29. juin 2006 15:33

A = Commune ¢

Objet : Salon téléphane de ce jour

Cher Monsieur _

Comme conwenu par teléphone, & vous ransmets 'e-mail Que nous avons regu par erreur,

L'ensemble du service des contridutions et mol-méme s'associons pour vous f@liciter et nous vous souhaitons
plein succés pour la suite de votre activite.

Comme je wous I'ai déja dit, lors de votre départ, si vous décdiez un jour de changer d'orientztion
professionnelie,
la porte de notre service est toujours ouverte, car nous avens toujours besoin de gers farmiés el motivés,

Je vous peésente, Monsieur, mes meilleures salutations.

Fux Heirz
Adjoint et chef du personnel
Flanto 577

Avenue de o Gore 35

195D Sion

hainz.iueBadminys.ch

Tel. 027 &0& 2458 Pax 027.604.24.54

LU e

B0 2006

page 28
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arval

SEICIETE AMON T ME

DIRECTION 1951 Sion Swisse, e 2 janvier 1996

Mous atlestons que

MONSIEUR

néle 07 12,1971 a travaillé dans notre entreprise du 07.02.1993 au 31.12.1995 en
gualite d"aide comptable.

Pendant cette période, Monsieur “collaboré 4 a la tenue de notre
comptabilité et au bouclement des comptes. 11 a également participé au contréle de nos
stanstiques.

Mous avons pu, ainsi que tous ses collégues, nous féliciter de son travail et des
relations toujours cordiales qu’il a entretenues au cours des ans passés chez nous.

Monsieur
i I"exception touteroms du secret professionnel tel que défini par le Code des
Obligations et le réglement d’entreprise.

Nous formulons & san endroit, nos veeux les meilleures pour son futur et souhaitons
fue toutes ses aspirations se réalisent 4 sa pleine satisfaction.

arval s.4.
S s o —
¥ Panchard
Sirectenr-adjoint

nous quitte a sa demande, libre de tout engagement 4 notre égard,

arval

SODIETE AMNOMYME

T i AT
o=l A

0

CIRECTION 1851 SIoN susst s 1€ 2 J‘am;;'zt 16495

Nous attestons que

Mg
TIens

-
-

e
th

né le 07.12.1971 a travaillé dans notre entreprise du 23.08.1993 au 31.01.1996 en
qualité d'employé de fabrication.

Pendant cette période. Monsieur a été chargé de la préparation de nos
formules cosmétiques ainsi que de la fabrication de certains produits, Il a
cealement participé au travail de contrdle d'entiée de nos matiéres premiéres,

Nous avons pu, amnsi que tous ses collégues, nous féliciter de son travail et des
relations toujours cordiales qu'il a entretenues au cours des ans passes chez nous.

Monsieur nous quitte a sa demande, libre de tout engagement a notre
égard, a l'exception toutefois du secret professionnel tel que defimi par le Code
des Obligations et le réglement d'entreprise.

Nous formulons & son endroit, nos veeux les meillewrs pour son futur et
souhaitons que toutes ses aspirations se réalisent a sa pleine satisfaction.

argg’l s.2.

[

Y. P‘e:lt:ha.rd
Directeur-adjoint

page 29
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5. Embezzlement of funds in a municipality

+ A dismissal occurred, then a mandate was given to the
Audit Office by the municipality;

+ The controls performed allowed to notice that
numerous embezzlements had been made by these
person (examples) :
> Invoice paid voluntarily twice

Payment of an invoice of Fr. 96'365.85 in December and a
2"d time in January;

Payment of the same amount in February on his private
account  with  indication  “"purchase of ground"
(embezzlement);

Refund in March by the company of the amount paid twice;
The misappropriated amount and the refunded amount by
the company are not recorded in the accounts (theoretical
offsetting).

.
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Fur den Kontoinhaber
Pour le titulaire du compte
" Per il titolare del conto
Zu Lasten von /Au débnt de/A debito di

19-713-1 No 30010114
Caisse ¢ te

loo. F’Qos k' 1’ A rc l\/
t‘o .= Row.ad‘- t'oallmSoM ¢d.

‘o: eco. - T(lhs/J /

? ? i a w !g mOers J
ota bel'ag/MOntam total/importo totale

] 1 Téle ﬁ]ﬁzJﬂﬂ

Anzahl Zahlungsbelege
Nombre de titres de paiement
Numero giustificativi di pagamento

Ausstelldatum
- Date d'émission
Dala di emissione

Zu belasten am
Date du débit

|
Da addebitare il L_L _A
oder sofort nach Erhalt :

ou immédiatement aprés récepuon
oppure umrnedratamento all'arrivo

PostFmance
piEPOST P

e Einzshking Glesop

45 Wersemant Virmaent 2 a0 Versamenio Girta 57 |

Llrcshing K Mvana e pras ! Vmesenis et

Mh'.mqﬂ.n'.'«h.l e bbb i Pl
1

UBS 34 Transferd i
g
1000 Lovsonmne
cple n® 265-55&0G0.B1P | o
Commune de Conlhey e o e
ety sl cond
ﬂ [} 2 2 diriarabh van £ el pan TGS S
- . i
503 4634 1 & Administration communale E
110
. )
s E“uxﬂuﬁq_(}im e t.,x v‘esscmcnr.\lron wnt 5P . oy Versamento Girata 3
Eineatiung WS Mamared poo S Vrate S o ' TP giratOn v v b e ) Dﬁww'-ﬂr!:
Bangue Canlonale du Valas | | Achat de terrain i
1950 Sion .
cple n®Z 02.031.355-6 L .
ﬂm-l_w 0 aie -
(a3l ' s
19 8 1 é [irbezan) vn Jusng g £ Venaio 42
| 3
@ 46365 B 5 Administration commaeonia ;‘
3
I
110
L | -
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5. Embezzlement of funds in a municipality

+ On the standard forms provided by the bank or the post
office, only the amount, the number of paying-in slips and
the date of the debit are indicated,

+ Using these standard forms and not asking for detailed
debit notes, this person was able to make payments on its
own account. The global debit note provided by the post or
the bank did not allow to identify the beneficiaries (change
of paying-in slip after signature by the president of the
payment order);
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5. Embezzlement of funds in a municipality

+ Payment Ordrer nb 30011117

7 paying-in slips totalizing Fr. 1'700’000.00

Supporting documentation of the payment order filed at the
municipality : « UBS transfer 600’000.- »

Effective transfer to the UBS bank account of the municipality:
Fr. 550°000.00

Fr. 50'000.00 paid into the BCV private bank account of the
accountant

Paying-in slip provided to PostFinance for the payment:
“Expropriation”

The misappropriated amount was recorded as an expense
under a heading "Expropriation”, although no property of the
accountant was expropriated by the municipality.

.
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Fir den Kontoinhaber

Pour le titulaire du compte

Per il titolare del conto

iz Lasten von/Au déot e /A gebitD ¢

19-713-1 No 30011117
155
Trm:?«} “53

bop eee -~
Tes «
{eo ""?h’v.'t:;-wa

JCHF

ch

. Do
Tatsloet .ag/M-mr‘ to '.'nrnnr 1 Ic'u-

Y {100

- Anzanl Zahungsbelege
Nombre de Lties oe paement
Numesp grustificativi di pagamento

A4loH]0lé

—r— —

S

'010

Aussteldatum
Cate ¢ émason
Data ¢ grissone

2. belasten am —
Cate ou oot :
Da addebalaee —di

ooe! tafan nack Erhalt

o, mmidiatement Surds rboephion x
aapure immediglamente all'arfwo o
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5. Embezzlement of funds in a municipality

+

+

+

The financial loss for the municipality amounted to
Fr. 249'300.00;

The employee was convicted of adulteration of documents,
abetting the validation of false certificates and disloyal
management of the public interests and sentenced to 16
months’ deprivation of liberty, suspended for 2 years,;

The judgement has taken into account the fact that the
employee reimbursed the completeness of the embezzled
amounts to the municipality.
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6. Misappropriation of funds to the detriment of a

+

municipality

The president of a municipality has doubts about receipts
relative to acquisitions by the municipal secretary in a boutique
and requests the head of the Audit Office to appreciate the facts
(denunciation of acts by a third party);

Meeting with the president and the cashier, submission and
examination of 3 doubtful accounting documents;

Audition of the municipal secretary who recognizes immediately
the facts " | did something bloody stupid";

The municipal secretary (in office for 20 years) is suspended
with immediate effect;

Audit Office informs immediately the judge by virtue of the law on
the management and the administrative and financial control of
the canton (false receipts for Fr. 6'000.00).
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6. Misappropriation of funds to the detriment of a
municipality

+ At the request of the municipality, the Audit Office
carried out an examination of financial transactions
over a period of 10 years.

+ Of this examination, it emerges that irregularities were
committed to the detriment of the municipality, such
as : issuing of false invoices, unjustified withdrawals
or without link with the activity of the municipality, pay
rises and remuneration for additional hours without
authorization.

+ The total damage for the municipality amounts to
Fr. 596'000.00
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Boutique La Frileuse:
46 Invoices totalizing
Fr. 32’000.-
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6. Misappropriation of funds to the detriment of a
municipality

+ The municipal secretary was working in a key position
within the municipal administration which insured him a
comfortable remuneration;

+ That did not dissuade him from deceiving deliberately the
confidence placed in him to the detriment of all the
taxpayers.

+ At first instance judgment on 14.11.2011, the municipal
secretary was sentenced to 3 years’ deprivation of liberty,
Including an 18-month reprieve;

(appeal filed)

) .
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7. Final considerations

+ These various mandates highlighted the importance of an
appropriate internal control and a critical external control;

+ The external control at the municipalities was made by
private audit companies, member of the Swiss Fiduciary
Chamber (thus skilled and gualified);

+ As an example, the conclusions of a report included in
particular :

«The works we carried out did not reveal any important gap at the
level of the internal control. We thus conclude in the effectiveness of
this one, even if from the formal point of view, the traceability (visas)
could be improved and the implementation of a regulation is always
desirablex.

-



The main motive iIs financial gain.

Confidence has its limits.

-



