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Transforming our
use of data and tech




Presentation to EURORAI

o Background

What was the project and why did we need it?

Aims of the project
What were we hoping to achieve?

Outcomes from the project
What did we do and what did we achieve?



° What was the project?
— The Cutting Edge Audit Office was a 9 month project.
— Aimed at transforming the way we use data and technology.
— It was the start of our journey.

* Where did it come from?
— It was the Auditor General’s idea.
— Needed a new approach to innovation.
— Focused on data/tech but will soon focus on other areas.



* Why focus on data/tech?
— Data and technology are moving fast — risk of being left behind.
— Audit is data rich — but we can do so much more!

° Who?
— Team of 6 junior staff. Not usual suspects!
— Reporting directly to the Auditor General.



Long-term and short-term aims

Outcome (long term):

— Cutting edge audit through cutting edge
technology and cutting edge people.

Output (short term):

— A report to our Board that challenges the existing
ways of working and makes recommendations for
the future.



What did we do?




We defined ‘cutting edge’ through 5
slices
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What was slice 1 about?

Ensuring we have better access to the right
financial and performance data to inform our
work.



Prototypes: Data acquisition

* Data portal for our health team

* Harvesting social media
* Trial of open data

@

.. @
G0, g i

Colwyn'Bay
Dolwen

Conwy Bay

ingor

Bethesda
B *coredd Uewelyn
Betws-Y-Coed

S
Lae® fogd

Glyder, Fawr.
-

-
Snowdon
1085 m (3560 ft)
Blaenau
Ffestiniog

(a7 | Gellilydan =

Pwiihli Snowdania National Park
Lanuwchilyn
Llandanwg by
Aran Fowdd

a

Penmaenpool

Aberllefenni

{ Tof12 >

Local Health Board
W Betsi Cadwaladr ULHB

GP Practice Cluster

W Anglesey
Arfon
Central & South Denbighshire
Central Wrexham
Conwy East
Conwy West
Dwyfor
Meirionnydd
North & West Wrexham
Narth Nanhichchire




Data ]
' analytics What was slice 2 about?

Using technology to automate and enhance our
analysis and use of data.



Prototypes: Data analytics

Automated analysis: who uses our website?
Automated analysis: Survey responses
Webscraping and text mining

Workshop to develop 3 year data analytics plan
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Digital _
day to day What was slice 3 about?

Exploiting technology to transform the way we
deliver our day-to-day work. It covers the tools we
use, as well as the facilities and locations where

we work.



Prototypes: Online collaboration

* Using Sococo and Skype for Business to help teams collaborate




Prototypes: Menu of apps,
handwriting recognition
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products What was slice 4 about?

Using technology to modernise the way we report
our findings.



Prototypes: Reporting

* Use of Adobe Spark

Below is & list of the main things we are working on
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Communications Team and the Editing Team. We
are likely to eliminate some repetitive tasks, make
financial savings and mare importantly, produce
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Prototypes: Reporting

* Trial of microsite reporting (Muse)
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What was slice 5 about?

Ensuring the Cutting Edge Audit Office project
has a legacy.



Some of the things we did in slice 5

. Learned about digital strategies and digital
leadership.

. Researched approaches to encouraging
innovation.

. ldentified some skills we need to develop.

. Found agencies we would like to work
with.
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Our prototypes
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Our recommendations

. Launch a 3-year data analytics project.
. Assign a Director to be an interim figurehead for digital.

Develop a Digital Strategy and Digital Strategy Group.
Launch a six-month Business Intelligence project.

. Approve a set of actions to strengthen our digital skills.
. Refocus the role of the IT team and consider new ways

of solving IT problems.

. Consider actions to nurture innovation and

empowerment.

. Use the next transformation project to further modernise

our reports.



Please keep in touch

stephen.lisle@audit.wales
john.herniman@audit.wales




