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Canton of Zurich (1351)
• in north-east of Switzerland (central 

location of public traffic)
• 12 districts, 171 municipalities
• “most important/largest” economy of 

Switzerland
• 2500 business start-ups annually

2Suzdal, 17 May 2013

• 1,4 mio. inhabitants (most populous 
canton of Switzerland)

• 1729 km2; 25% settlement area, 40% 
agriculture, rest: forest/unproductive

• government council (7):  2 Swiss 
People‘s Party, 2 Free Democratic 
Party / 2 Social Democratic Party / 1 
Green Party

• parliament (180) civil
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EUR           Administration of the Canton
• 7 departments + chancellery
• ~ 44’000 employees (including schools / hospitals)

• Accounting in accordance with IPSAS
• ~ 11,5 bn. sales income
• ~ 18 bn. balance sheet
• ~ 4 bn. net dept
• ~ 137% self -financing
• ~ 6,5 bn. equity

3Suzdal, 17 May 2013
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Audit Office of the Canton of Zurich

4Suzdal, 17 May 2013

2 × annually report to the 
government council and the 
parliament (only essential findings)

1 × annually opinion and report on 
the state account to the government 
council and the parliament 

1 × annually activities report 
on our audit work to the 
public (media conferences 
and internet) 
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IT-support
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since 1987
hw: central computer with logical 
terminals
sw: REVPUR

since 1996
hw: client server
sw: MS Access 2.0 bis 8.0
000

since 2007
hw: mobile equipment, 
terminal server
sw: internet based 
applications / databases
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Objectives of i-world/auditmanager
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• flexibility 
• independence of business, people, locations and languages
• small administration more audits
• anytime any level-appropriate evaluations
• log / history
• role definitions / permissions
• processes / procedures controlled by portal
• email / calendar
• avoidance of media discontinuities
• IIA / QSAT conformity
• SQS certification (suitable for audit)
• further secured by the Association Auditworld (user)
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SQS certification SConsult
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certified by the Swiss Association for Quality and Management Systems (SQS)
certification for:
•ISO 9001:2008
•ISO 90003
•ISO 15498-2:2001 (Records Management)
•ISO/IEC 27001:2005
•Federal Law on Data Protection
•Ordinance on the Federal Law on Data Protection
•Federal Law on Copyright

valid until: October 22, 2013
Registration No. 30232

benefits of certification:
•reliability
•authenticity
•integrity
•comprehensibility and usability
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References Auditmanager
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French Court of Audit
Swiss Federal Audit Office

Swiss federal departments:
• Federal Department for Foreign Affairs 

(EDA)
Federal offices:
• Federal Office for Roads (ASTRA)
• Federal Office for Transport (BAV)
• Federal Office of Agriculture (BLW)
• Swiss Alcohol Board (EAV)
• Federal Department of Finance – 

Federal Customs Administration (EZV)
• Federal Department of Finance – 

Central Compensation Office (ZAS)
• State Secretariat for Economic Affairs 

(SECO)

Cantonal audit offices:
• Aargau
• Basel-Landschaft
• Lucerne
• Geneva
• Schaffhausen
• St. Gallen
• Vaud
• Zurich
• Solothurn (in Einführung)
Financial institutions:
• Kantonalbank Basel-Landschaft
• Hypothekarbank Lenzburg
Private sector:
• MITREVA (Migros)
• 4 Migros Cooperatives: 

Aare, Basel, Eastern Switzerland, 
Zurich
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Examples of individual applications
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Swiss Federal Audit Office risk analysis, planning, control of recommendations, 
knowledge management, idea pool

Migros Cooperative Alliance 
(Mitreva AG)

planning, implementation, reporting, time recording, interface 
with financial system

Migros Cooperatives (Aare, 
Basel, Eastern Switzerland, 
Zurich)

Implementation, reporting

Audit Office of the Canton Zurich SSO, risk analysis and risk-oriented multiannual (audit) 
planning, employee scheduling, final report workflow, 
performance and time recording, vocational training, QMS with 
suggestion scheme, media library

Audit Office of the Canton Vaud risk analysis, planning, implementation, time tracking

Audit Office of the Canton 
Basel-Landschaft

risk analysis, planning, implementation, reporting, follow-up, 
time tracking

Basellandschaftliche 
Kantonalbank

risk analysis, planning, time tracking

Audit Office of the Canton 
Geneva (ICF)

planning, permanent files, audit areas, control of recom- 
mendations, time tracking, various resource evaluations. SSO.

Inspectorate of Finances 
Central Compensation Office

risk analysis, implementation, reporting.
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Desktop
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business-analyzer
(user)

database-architect
(administrator)
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Example of multi-language
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Example of process control
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Example of roles/permissions 
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menus:
•process-oriented or thematically defined
•supplement / modification by (legitimate) users
•start of functions, ad hoc reports and predefined 
reports (quick links)

• the user profiles are optimally adapted to the process 
flow

• the user can select the user profiles which were 
created for him and then work with the defined rights
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Example - Export and online evaluation
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Example of history/log
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log: entry, deletion, 
modification, archiving etc.

change management: who? 
when? how? whereby? what?
in which role and why?
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Example of technical access
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VPN
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MS – SQL DB

I-world (sql)

SW-architecture
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4 levels
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mandatemandate

range ofrange of
servicesservices capacitiescapacities

orders per yearorders per year

employee schedulingemployee scheduling
planned and performed planned and performed 

services per weekservices per week

LL----GrGr

mandatesmandates

activityactivity
typestypes

staffstaff

master datamaster data

BuKrBuKr LL--GrGr
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Quantity structure (2012)
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29 employees

116 mandates (+ 5 internal mandates for  internal services)
•52 organizational units of the administration
•20 independent public-law institutions
•44 private organisations of public interest 
(official audit mandates) 

40 productive activities (36 unproductive activities) 

186 productive orders (98 unproductive orders)

2352 deployments planned/done per week (3392 unproductive)

60 risk analysis / 840 test fields
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Mandate
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list / selection 

hit list
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Mandate permanent data
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Risk analysis I

assessment facts:
-financial 
-reputation
-personal
-political
-ICS
-IT
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Risk analysis II
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the risk analysis will be 
renewed after each audit, 
the values transferred and 
the excel-file uploaded
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Comparison with other 
organizational units by using the 
same assessment scale

Risk analysis III
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Audit planning
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Order
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Scheduling I
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Scheduling II
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Audit implementation
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• integration of audit areas and 
checklists

• use of templates
• basis for audit and resource 

planning
• link to the previous year allows to 

automatically transfer account 
line items as well as previous 
year figures
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Audit areas

30Suzdal, 17 May 2013



audit office

ca
nt

on
 o

f Z
ur

ic
h

03.02.2012

Checklist items / selection
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Audit documentation Reporting

32Suzdal, 17 May 2013



audit office

ca
nt

on
 o

f Z
ur

ic
h

03.02.2012

Reporting Management responses

33Suzdal, 17 May 2013



audit office

ca
nt

on
 o

f Z
ur

ic
h

03.02.2012

Workflow management responses
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Recording of working hours
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Recording of activities
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QMS ISO 9001:2008 
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ZHM_definitiv_2001-02-15

Zürcher Qualitätsmodell

Steuerung Ergebnis

Zielsetzung
Kantonales Leitbild / Kantonale Ziele

Grundlagen
Gesamtschau

Führung

Mitarbeitende

Infrastruktur

Leistungen 
Dritter

Abläufe

Leistungs-
erbringung

Unterstützung

Leistungen

Planung

Daten-
erhebung

Ergebnisse

Wirkungen

Planung

Daten-
erhebung

Nutzen

Direct switch from 
Auditmanager to QMS and back
at any time

Process descriptions, among 
others:
•Audit planning
•Audit implementation
•Reporting
•Comments auditee + follow-up

with all necessary IT-templates

“Continuous improvement” process includes a database for complete references to 
incorrect procedures, stakeholder groups’ requirements, claims as well as ideas and 
proposals for improvement by employees
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Initial and further training
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Fulfilment of objectives
• Employees:

• Standardized application layout for different tasks
• Standardized templates and procedures for the performance of tasks
• Transparency, traceability and clarity
• Less administrative procedures through internal and external access
• Efficient evaluation options with predetermined favourites 
• Direct processing of audit procedures with check lists

• Management:
• Quick overview through unlimited individual query facilities
• Homogeneous risk-oriented planning of audits
• Traceability of data through Log/History
• Application adaptation to organisation, language and procedures
• Authorization overview with role concept
• Monitoring through workflow with status

• Administration:
• Similar user interface for user and administrators
• Simple user-friendly handling in case of changes
• Traceability also for interventions made by administrators 

39Suzdal, 17 May 2013
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International Seminar 
Suzdal, Russia

for further information
please contact us!
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