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Introduction

Audit office of the Canton of Valais

Canton supreme administrative body of financial supervision

Autonomous and independent

Parliament and Government support in their monitoring tasks

Direct access to all financial applications
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Administration 2000 project

Starting situation
Severe financial difficulty occurring at the early nineties

Objective
Efficient and future oriented administration

Approach
Performance analysis

2600 jobs, 124 examination units

40 analysts from the administration



IF5

Administration 2000 project

Participation of the Audit office of the Canton of Valais
Office head : strategic management committee member

Deputy : executive project management member

4 employees : members of the analysts team

Outcome
Savings potential of 384 jobs

270 of them were removed and

114 jobs for eliminating bottlenecks and creation of new 
tasks
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Administration 2000 project
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Administration 2000 project
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Parliamentary commission mandate of 09.01.2004

Mandate of the «structural measures» commission
Inventory of the operating and investments subsidies

Structure of the inventory
Subsidy category (compensation, financial assistance)

Subsidy scheme

Calculation mode

Possibilities of subsidy cuts

Responsibilities and modalities
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Parliamentary commission mandate of 09.01.2004
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Parliamentary commission mandate of 09.01.2004
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Law on the expenditure and debt brake of 09.06.2004

Special features
Double debt brake 

Current financial statement muss be offset (compensated)
No financing shortfall in the investment statement

Exceptions
Particularly difficult economic situation
Natural disasters
Other major or exceptional event / situation
Amortization of the deficit within 5 resp. 7 years

Since 2005 the double debt brake has been broken for the first 
time in 2013
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Law on the expenditure and debt brake of 09.06.2004
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Government mandate of  31.08.2011: Subsidies analysis 
and their development

2003 to 2011 good profit situation
Conversion to the current year taxation principle per 
01.01.2003

2004: part of € 965 million from the sale of excess gold 
reserves of the Swiss National Bank

Savings proposals were in this time hardly realized
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Government mandate of  31.08.2011: Subsidies analysis 
and their development

Constant improvement in the financial situation, significant 
improvement due to the sale of gold reserves by the Swiss 
National Bank in 2004
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Government mandate of  31.08.2011: Subsidies analysis 
and their development

Financial shortages appear in 2011
Revenue is stagnating

Expenses increase, also because of external factors

Mandate to the Audit office of the Canton of Valais

Setting up of a subsidies inventory
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Government mandate of  31.08.2011: Subsidies analysis 
and their development
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Government mandate of  20.06.2012 : Evaluation of the 
subsidies to natural persons

Evaluation 
Basis: 2011 financial statement

Subsidies amounting to € 293 million to natural persons

95% distributed to 4 offices/services

Health care : € 153 million

Cantonal social security : € 68 million

Social : € 43 million

Administrative and Legal Services of education & sport : 
€ 16 million
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Government mandate of  20.06.2012 : Evaluation of the 
subsidies to natural persons

Subsidisation of health insurance premiums
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Government mandate of  20.06.2012 : Evaluation of the 
subsidies to natural persons

Subsidisation of health insurance premiums
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Government mandate of  20.06.2012 : Evaluation of the 
subsidies to natural persons
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Government mandate of 25.09.2013: Presentation of the 
development of headcount

Development of headcount

In subsidised and para-governmental institutions

Where possible starting from 2002

Indication of performance criteria (patient days, student 
numbers, operating expenditures, etc.)

Inventory covered about 7’500 jobs
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Government mandate of 25.09.2013: Presentation of the 
development of headcount

Development of headcount example
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2nd phase of the Tasks and Structures Examination (TSE 2)

Objective
Analysis of the governmental and half-governmental 
performance and structures

Project start : early  2014

Role of the Audit office of the Canton of Valais
Support of strategic management, in particular in the area of 
para-governmental institutions, legislative and judiciary
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Preliminary work by BAK Basel Economics AG

Determination of structural relief requirement (€ 83 million)

Inter-cantonal benchmarking for 42 tasks areas

8 tasks areas with above-average costs

Same method in further 8 Cantons

Further action
Canton government will determine the level of savings

Reduction in the above-average costs 

Transversal measures

2nd phase of the Tasks and Structures Examination (TSE 2)
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Conclusion

Conclusion

Resources are limited

Continuous Improvement

Use the expertise of the Audit office of the Canton of Valais

Without the legal provision on the double debt brake (ceiling) 
would the savings proposals have resulted in pure 
declarations of intent
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Thanks for 
your attention


