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1 A Journey to Brandenburg



A Journey to Brandenburg
At a glance
 Population: 2.520.198

 Area: 29.480,24 km2

 GDP: 88,8 billion EUR

 Capital: Potsdam, seat of SAO

 Structural change in the Lausitz region
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2 Ateliers Support Programme



Background
 Based on a parliamentary initiative (2016), implemented 

by the Ministry of Culture

 Funding period: 2017-2019 

 Volume: 50.000 EUR p. a.

 Two pillars: rent and conversion subsidy for freelance 
visual artists in Brandenburg

 Aim: Improvement of the working conditions 

 Decisive selection criterion: artistic direction

 However: applicants have to prove their financial need  

Ateliers Support Programme
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Source: Landtag Brandenburg, 
Drs. 6/5506



Background
 Examination of the proper authorisation and 

use of funds

 i. a. identification to what extent the objectives 
were reached and which effects were achieved  
through the funding 

 Evaluation period: 2017-2019 

 Low financial volume - irrational audit approach

 Legal basis: funding criteria  ≠ funding guideline

Ateliers Support Programme
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Amount of subsidies
 Rent subsidy of 250 EUR/month: valuable 

support for artists
 Conversion subsidy of (uniquely) 3.000 – 5.000 

EUR too low, especially for renovations, thus
 many artists were not able to realize their 

projects
or

 had to increase their equity capital 
 Consequences: stress and uncertainty among 

the artists

Ateliers Support Programme
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Funding throughout Brandenburg?
 Rent subsidy mainly demanded by 

artists in the greater Berlin area 

 Reason: amount of rent a problem 
in Potsdam and suburbs around 
Berlin, not in rural area 

 Goal of a statewide funding not 
reached 

Ateliers Support Programme
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Source: Amt für Statistik Berlin-Brandenburg, Potsdam



Declining number of applications from year to year
number of   

applications
Ateliers Support Programme

rent subsidy conversion subsidy overall

2017 46 46 92

2018 23 29 52

2019 20 16 36

overall 89 91 180

Ateliers Support Programme
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Artistic quality or social support?
 Idea of a scholarship: funding according to 

quality

 Social/financial or qualitative selection 
criterias decisive?

 Mainly artists passing financial hardships 
applied, who could no longer finance their 
ateliers 

 In the end: rather social support of artists 
than funding of quality   

Ateliers Support Programme
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Summary and consequences
 Programm was not appropriate to support artistic quality 

throughout Brandenburg

 Contradiction artistic quality <-> financial/social needs

 The Ministry of Culture came to the same results

 Program terminated by the end of 2019

 Revision of support for artists more scholarships

Ateliers Support Programme
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3 Parliamentary Reception of 
Audit Results



Structural findings

Audit Report

• Published once a year 
• Basis for budget control by parliament 
• Also other reports published

Committee 
work

•Public Accounts Committee
•Rapporteurs, SAO provides them with draft for recommended resolution
•High level of unanimity

Plenum

• Lawmakers present important findings 
• Specialty: SAO President has a permanent seat and right to talk
• High level of unanimity 

Parliamentary Reception of Audit Results
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Dealing with audit results
 Parliamentary expectations: to evaluate 

administrative processes regarding their 
meaningfulness and efficiency 

 Compliance audits are seen as important, but
 Trust in work of SAO, audit as a fact
 Retrospective and single case: no need for political 

assessments or recommendations

 Interest rather in value-for-money reports than 
compliance audits

 Accompanying audits have higher political topicality

Parliamentary Reception of Audit Results
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Dealing with audit results
 Consensus between SAO and auditee: comprehensive political debate not 

needed, however results are politically underexposed    
 Controversy between SAO and auditee: 

 Attracts attention of lawmakers
 specifying and justifying the reasons by the auditee is expected 
 Political assessment and interests can deviate from SAO results

 Little media attention, but then relevant for lawmakers to deal with topic 
 Cooperation lawmakers <-> LRH

 Overview about all conducted audits
 Earlier envolvement of lawmakers

Parliamentary Reception of Audit Results
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Thank you for listening.
Questions and discussion most welcome!

Florian Pollehn
+49 331/866-8537

florian.pollehn@lrh.brandenburg.de


