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Strategic Plan of the SCC (1)
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Strategic Plan of the SCC (2)

LINE 1: PRIORITIZING AND PREPARING THE 
ANNUAL PROGRAM OF ACTIVITIES

Empower:
• Performance audits
• Information Systems Audits
• Public Policy Evaluations
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Action lines and performances
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Line 2 of the Strategic Plan

Development of strategic line 2 of the Plan
• Training plan
• Incorporation of new profiles, of agreement to a 

program Analysis of Public Policies 
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Performance Audit Standards
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Article 2d Law 18/2010, of June 7, of the Audit Office of Catalonia

"Article 2. Functions:  
(...) 
d) Evaluate the degree of compliance achieved by the

entities subject to audit with respect to their budgetary
objectives, through the analysis of the management,
resources, activities, results, costs and impacts of these
entities, using efficiency criteria, effectiveness, economy,
quality, equity, gender, sustainability or other criteria
considered appropriate, and making recommendations on
possible innovations and good practices for improving
public management”.
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GUID 9020 INTOSAI – Evaluation of Public Policies
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Assessment

policies

Performance audit

Evaluation of

Public 

Policies

Interrelationship between Performance audit and Evaluation of públic policies
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Performance Audit  vs.  Evaluation of public policies
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Outsourcing of the Covid-19 follow-up service for
positive contacts through call centre agents

NEEDS
Study and follow-up of 

close contacts (Strategy 

of surveillance and 

control of the Covid-19 

pandemic, Ministry of 

Health)

UTILITY
Have the needs been resolved in view 

of the impacts?

RELEVANCE
Are the objectives 

adequate to the needs?

SOCIOECONOMIC 

IMPACTS
Improvement of sanitary 

benefits?

GOALS
• 1 call 15 min

(100% of contacts) + 2 

calls 5 min (1/3 of 

contacts, days 7 and 14)

Hypothesis:

300 new positives/day

7contacts/positive

RESOURCES
• Amount: €17.7M (12 months)

• Agents/Coordinators/Superv

isors: 203 positions 
(incrementable through algorithm)

PRODUCTS
• Calls made: 1,813,470

• Call minutes: 

19,830,810

RESULTS
• Reduction in virus 

transmission

EFFICIENCY

ECONOMY

EFFECTIVENESS
Achievement of set objectives 

and expected results

Performance Audit and PPE PPE

Source: from INTOSAI-GUID 9020

Report 9/2022, System of Medical Emergencies 2016-2018

Increase in 

positive cases 

(Source: 

Health Dep)

Estimated 

contract cost 

overrun: 

€1.55M

Service 

included in 

other contracts 

with same 

company

26% call decrease 

vs. 95% agent  

increase

Need  Assessment : 

Own resources vs. 

Outsourcing?

Excess amount  

invoiced by the 

supplier due to 

TI from workers

Incidents in 

Systems and 

data base which 

feed algorithm

External 

consistency

with other 

interventions?

Internal consistency

Are services adequate 

to achieve the 

objectives?
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Grants for Investments in sanitary and medical equipment 
in SISCAT* centers

NEEDS

High 

technological 

obsolescence of 

equipment in 

SISCAT centers

UTILITY

Have the needs been resolved in 

view of the impacts?

RELEVANCE

Are the objectives 

adequate to the 

needs?

SOCIOECONOMIC 

IMPACTS

Improvement of 

sanitary benefits?

GOALS

Technological 

renewal of SISCAT 

equipment in 4 

stages (150 M€)

RESOURCES

First subsidy under a 

concurrency regime led  

to hospital co-financing 

(30 M€)

PRODUCTS

Amount of grants 

awarded and 

revocations in the first 

stage

RESULTS

Equipment 

renewal by 

hospitals

EFFICIENCY

ECONOMY

EFFECTIVENESS

Achievement of set 

objectives and expected 

results

Source: from  INTOSAI-GUID 9020

Draft Report 8/2022, Grants for Investments in  

public health centers equipment 2021

External 

consistency

With other 

interventions?

Internal consistency

Are the proposed 

subsidies adequate to 

achieve the 

objectives?

Performance Audit and PPE PPE

* SISCAT: System Sanitary 

Comprehensive of public 

Utilization

% of 

cofinancing

Motivation of  

concession 

Resolution

Justification 

formalities and 

deadlines 

extension

Obsolescense of 

present 

equipment from 

beneficiaries

Assessment of 

the Strategic 

Plan of Grants

Revoked grants: 

€6.1M

Impact report 

ex-ante

Rate coverage 

analysis


