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Strategic Plan of the SCC (1)

SINDICATURA
DE CUENTAS

DE CATALUNA Mejorar el proceso

de fiscalizacion y el
impacto de los informes
en los servicios publicos

PLAN ESTRATEGICO

Mejorar el proceso
de fiscalizacion y
el impacto de los

informes en los
servicios publicos

le

BRSINDICATURA

Mejorar la politica

de recursos humanos,
los medios tecnoldgicos
y la organizacion

Mejorar la
la comunicacion colaboracion con otros
interna érganos de control y con
y externa otras entidades
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Strategic Plan of the SCC (2)

@ LINE 1: PRIORITIZING AND PREPARING THE
ANNUAL PROGRAM OF ACTIVITIES

d Empower:

* Performance audits

* Information Systems Audits
* Public Policy Evaluations
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Action lines and performances

Axis Line of action Line  Performance/u Performance/un Name performance/underacting
nderacting deracting
1 1.7 171 Prepare/adapt a performance audit manual and other materials and guides
1 Implemantin' 17 1712 ‘ 1712 Design own model with examples according to the Audit Guides
1 other types of . . 1.7.2 - Prepare/adapt an information systems audit manual
2l audits such as 17 17.22 ‘ 1.7.2.2 Design own model with examples according to the Audit Guides
(] perform.m 173 Design performance audit reports
1 i atatRs 1.7 1731 1731 7 Design Planning Memorandum
audits, and the
1 evaluation of 17 1733 1733 Define the quality control to be carried out by the Quality Review Team
public policies 17 1.7.3.4 17.3.4 Approve the report model by the Plenary
B 174 Design information udit reports
1 1.7 1741 1.7.4.1 Desi ning Me um
1 1.7 1.74.2 ‘ 1.7.4.2 Design the information systems audit report
1 1.7 . 1.7.4.3 1.7.43 Define the quality control to be carried out by the Quality Review Team
17 1744 1744 Approve the report model by the Plenary.
1 175 Identify staff competencies in performance audit, information systems, and evaluation
1 1.7 1.7.51 1.7.51 Skills identificaction
1 1.7 b7I552, 1.7.5.2 Identification of the necessary professional profiles
1 1.7 1.7.53 1.7.53 Personnel list change
1 1.7 1.7.5.4 1754 Recruitment
1 17.6 Carry out ad hoc training in performance audit, information systems and evaluation
1 1.7 1.7.6.3 1.7.6.3 Perform the training
1 1.7.7 Establish external collaborations in the field of performance audits, information systems and evaluation
1 1.7 17271 izl Identification of experts
L 17 1772 1772 Creation of an expert team
2 1.7 1.7.7.3 1773 Analysis of relationship forms

NoINDICATURA

DE COMPTESHTN Performance Audit: evaluation approach
DE CATALUNYA MUY




Line 2 of the Strategic Plan

@ Development of strategic line 2 of the Plan
* Training plan

* Incorporation of new profiles, of agreement to a
program Analysis of Public Policies
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Performance Audit Standards

v
\~

GPF-OCEX
3000
ISSA 5 — 3900
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Article 2d Law 18/2010, of June 7, of the Audit Office of Catalonia

"Article 2. Functions:
(...)

@ d) Evaluate the degree of compliance achieved by the
entities subject to audit with respect to their budgetary
objectives, through the analysis of the management,
resources, activities, results, costs and impacts of these
entities, using efficiency criteria, effectiveness, economy,
quality, equity, gender, sustainability or other criteria
considered appropriate, and making recommendations on
possible innovations and good practices for improving
public management”.
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GUID 9020 INTOSAI - Evaluation of Public Policies

GUID S020

Evaluation of Public
Policies

INTOSAI, 2019
1) Endorsed in 2016 as INTOSAI GOV 9400 - Guidelines on the Evaluation
of Public Policies

INTOSAI Guidances areissued  2) With the establishment of the Intosai Framework of Professional

by the International

organisation of supreme At Pronouncements (IFPP), relabeled and renamed as GUID 9020 - Evaluation of

Institutions, INTOSAI, as part of ) e ] ) ) L
e INTOsA Frameworkof Py blic Policies with editorial changes in 2019
Professional Pronouncements.
For more information visit
www.issai.org

INTOSAI

Pre-IFPP document - this document was developed
before the creation of the INTOSAI Framework of
Professional Pronouncements (IFPP) in 2016. It
may therefore differ in formal purpose from more
recent INTOSAI Auditing Guidelines.
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Interrelationship between Performance audit and Evaluation of public policies

Performance Evaluation
audit of public
policies

Performance
audit

Performance audit

Evaluation

of public Performance
policies audit
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Performance Audit vs. Evaluation of public policies

Socioeconimic
Impacts
A i

Rel vance

Scheme legend:
Source: INTOSAI GUID 9020

N SINDICATURA - Specific to evaluation of public policies

A

BEECCACTDAI\[ILIE\E(E @ Used in performance audit as well in evaluation of public policies 11
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i Performance Audit and PPE . PPE

Outsourcing of the Covid-19 follow-up service for
positive contacts through call centre agents

UTILITY

Have the needs been resolved in view

External of the impacts?

consistency
consistenc 26% call decrease

with other vs. 95% agent
interventions? EFFICIENCY increase

v
GOALS RESOURCES

: 1o°a”f15 . Amount: €17.7M (12 months) PRODUCTS

Lol e ade Agents/Coordinators/Superv *  Calls made: 1,813,470

calls 5 min (1/3 of . o o 3 .
contacts diyé 7 and 14) isors: 203 positions Call minutes:
‘ (incrementable through algorithm) 19,830,810

SOCIOECONOMIC
RESULTS IMPACTS

* Reduction in virus Improvement of sanitary
transmission benefits?

Study and follow-up of
close contacts (Strategy
of surveillance and
control of the Covid-19

pandemic, Ministry of Hypothesis: Estimated :
Health) 300 new positives/day contract C‘.’St " Increase in
7contacts/positive ‘;"19:5““:' 0 POTSUVG cases
. 1 ource:
A ' ' Internal consistency i Health Dep)
i ECONOMY Incidents in Are services adequate i
H ———— Systems and to achieve the ! Service
M i data base which o ! included in
Are the objectives i Excess amount feed algorithm objectives: H other contracts
adequate to the needs? I invoiced by the ! with same
! supplier due to i company
Need Assessment : E Tl from workers EFFECTIVENESS !
(o] . — !
“(I)nu:‘:zz‘:;c:gs,vs e e mmmm——————————— Achievement of set objectives [EEEEEEEEEEE T T T !
and expected results
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i Performance Audit and PPE PPE

Grants tor Investments in sanitary and medical equipment

in SISCAT* centers

UTILITY

........................................ Have the needs been resolved in  [ulaiabaiaiabiely ==

. . 5
view of the impacts? Revoked grants:

€6.1M

External
consistency Justification
With other formalities and
interventions? deadlines EFFICIENCY
: extension
v
GOALS RESOURCES PRODUCTS
Technological First subsidy under a Amount of grants
renewal of SISCAT concurrency regime led awarded and
equipment in 4 to hospital co-financing revocations in the first
stages (150 M€) (30 M¢) stage

Motivation of
concession
Resolution

1
1
1
1
1
1
1
1
1
:

NEEDS
High
technological

RESULTS
Equipment
renewal by

hospitals

obsolescence of
equipment in
SISCAT centers

% of
cofinancing Internal consistency
Are the proposed

subsidies adequate to
achieve the
objectives?

RELEVANCE
Are the objectives
adequate to the

needs? EFFECTIVENESS

Obsolescense of

Impact report Achievement of set present
ex-ante objectives and expected equipment from
results beneficiaries

Rate coverage
analysis

SINDICATU
FADE COMPTES
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Assessment of
the Strategic
Plan of Grants

€—mmmm e

SOCIOECONOMIC
IMPACTS
Improvement of
sanitary benefits?

* SISCAT: System Sanitary
Comprehensive of public
Utilization

Source: from INTOSAI-GUID 9020
Draft Report 8/2022, Grants for Investments in
public health centers equipment 2021



